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Part 1 - Annual Budget
1.1 Mayor’s Report

The year 2019 is marked as the year of elections. Our community have once more the opportunity
to ensure they give the right party the mandate to continue bringing services to the people. This
budget is a service delivery based budget.

Section 215 of the Constitution of the Republic of South Africa requires that all National, Provincial
and Municipal budgets and budgetary processes promote the following principles -

- Transparency;
- Accountability; and
- The effective financial management of the economy, debt and the public sector.

In order to fuifill this constitutional obligation towards the citizens of South Africa, sound financial
principles and policies should be adopted and applied by municipalities at all times.

Most municipalities in South Africa, with Ubuntu Municipality being no exception, are faced with
humerous community needs, infrastructure backlogs and financial distress. The cash resources
available to eradicate infrastructure backlogs, redeem the debt that was accrued in previous
financial years and to attend to the vast number of needs are very limited to deplete. Itis thus the
responsibility of Council to strike the perfect balance between delivering high quality basic
services while also ensuring that the municipality remain financially viable.

The municipality has been experiencing financial difficulties over recent years to the extent that
all financial resources are almost depleted, while there are still significant liabilities that need to
be settled.

From a sustainability point of view, it is of the utmost importance to ensure that budgets are
implemented where cash resources are maintained (or even improved) at acceptable levels. In
order to ensure that acceptable levels of cash are maintained at all times, the municipality shouid
continuously explore the following options:

- Cut back on operational expenditure to a point where the budget will be cash funded.
Council should refrain from allocating resources to non-priority expenditure items.

- Limit capital additions from own resources in times when own resources are scarce.

- Ensure vigorous and aggressive debt collection mechanisms are put in place. it is time
that we as consumers starts paying for all the services that we need.

The following longer term strategies should also be expiored:
- Explore avenues to increase internal revenue streams. Currently the only option for the

municipality is to increase rates and tariffs. The municipality should however guard
against excessive increases that might be counterproductive and lead to an increase in
non-payment;

- Ensure that all departments with the ability to generate own revenue become cost
reflective (i.e. traffic department, electricity, refuse and sanitation departments). These
departments should not be financed from property rates or service charges; and/or

- Explore further avenues to obtain more grants funding for operating and capital
purposes {(keeping in mind the additional maintenance expenditure that will still be the
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liability of the municipality even though the additional capital acquisitions are financed
from external sources).

The main objective of a municipal budget is to allocate realistically expected resources to the
service delivery goals or pefformance objectives identified as priorities in the Integrated
. Development Plan. National Treasury's MFMA Circular No. 94, was also used to guide the
compilation of the 2019/20 MTREF.

Fiscal constraints mean that transfers to municipalities will grow more slowly in the period ahead
than they have in the past. Accordingly, municipalities must renew their focus on core service
delivery functions and reduce costs without adversely affecting basic services. Furthermore,
municipalities must ensure that efficiency gains, eradication of non-priority spending (cost
containment measures) and the reprioritization of expenditure relating to core infrastructure
continue to inform the planning framework.

The state of the economy has an adverse effect on the consumers. As a result municipalities’
revenues and cash flows are expected to remain under pressure. Furthermore municipalities
should carefully consider affordability of tariff increases, especially as it relates to domestic
consumers while considering the level of services versus the associated cost. To assist
municipalities, Government will also provide support to improve revenue collection.

The Medium Term Strategic Framework (MTSF) priorities for structural reform over the period
ahead include:

- Building the capacity of local government through the “back to basics” approach which
wili focus on improving service delivery, accountability and financial management. Local
government should be effective and efficient; and this will be measured by its ability to
perform the basic mandate of service delivery.

- Reshaping South Africa's urban environment through integrated spatial planning and an
expansion of the municipal debt market. Municipalities play a critical role in growing the
economy through well-planned and well-managed urbanization. in order to achieve this,
large municipalities require massive investment to stimulate growth, maintain
infrastructure and ensure that basic services are provided for growing populations.

Sustainable job creation remains a national priority. Ubuntu Municipality is committed to this
cause through the full participation in the Expanded Public Works Program (EPWP). The
municipality does however recognize the fact that the EPWP incentive provided by National
Government will not succeed as a stand-alone solution to address unemployment and poverty in
the municipal area and for this reason the municipality will always strive to do more to assist the
community. However, Council (and the community) should recognize the fact that it is very
important for the municipality to be financially viable first, before it will really be in a position to
assist the community that is very much in need. A financial recovery plan has been put in place
to avoid service delivery comes to a standstill.

The Integrated Development Plan (IDP) is a 5 year strategic developmental plan, setting strategic
and budget priorities as required in terms of the Municipal Systems Act of 2000. It is a plan to
help us set our budget priorities, so in essence it indicates how Ubuntu Municipality wili spend its
money for the next five years. The IDP should be aligned with the development plans of provincial
and national government, and is agreed upon between Ubuntu Municipality and the residents
during the public participation process. Therefore the IDP enables Ubuntu Municipatlity to make
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the best use of scarce resources and it also enables the councilors to make decisions based on

the needs and priorities of their communities.
With the 1DP, Ubuntu Municipality can:
- Develop a clear vision

- ldentify its key development priorities
- Formulate appropriate strategies

- Develop the appropriate organizational structure and systems

- Align resources with development priorities

In view of the aforementioned, the following table is a consolidated overview of the proposed

2018/19 Medium-term Revenue and Expenditure Framework:

Table 1 Consolidated Operating Overview of the 2018/19 MTREF (R’OOO)

N0071 Ubuntu Table A’l Budget Summary

2019/20 Medium Term Revenue &

Description Expenditure Framework
fthousands | Budget Year { Budget Year | Budget Year
2019/20 +1 2020/21 ¢ +2 2021/22

Elnancial Performance

Total Revenue {excluding capital transfers and contr:butlons) 112,160 122,096 136,525
Total Expenditure 155,099 163,270 173,084
Surplus/(Deficit) o (42,940) (41,174) (36,558)
Surplus/{Deficit) after capltal transfers & contributions (27,965) (28,984) (23,831)
Surplus/(Deficit) for the year {27,965) (28,984) (23,831)
28 March 2019 5
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Table 2 Consolidated Capital Overview of the 2018/19 MTREF (R’000)

:NC071 Uhuntu Tab]e A5 Budgeted Cap;ta! Expenditure hy vote functtonat classnflcatlon and fundmg

2019.'20 Medlum Term Revenue 3 Expendliure i

S Ref L Framework

' B"dgemar B”dge”ear BudgetYear +2 2021:22

'Tradin'_d 'ser'viéés ;

Energy sources

2019]20 # 2_0201'21 3

Total Capital Expenditure Funcnonal U s aem Cgento 42727

1.2 Council Resolutions

The Council of Ubuntu Municipality, acting in terms of section 24 of the Municipal Finance
Management Act, (Act 56 of 2003) approves and adopts:

1.1. The annual budget of the municipality for the financial year 2018/19 and the multi-year
and single-year capital appropriations as set out in the following tables in part 1.8 of this

report

1.1.1.

Budgeted Financial Performance (revenue and expenditure by standard
classification) as contained in Table A2,

.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) as

contained in Table A3;

. Budgeted Financia! Performance (revenue by source and expenditure by type) as

contained in Table A4; and

. Multi-year and single-year capital appropriations by municipal vote and standard

classification and associated funding by source as contained in Table A5.

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surpius,
asset management and basic service delivery targets are approved as set out in the
following tables in part 1.8 of this report:

1.2.1.
1.2.2.
1.2.3.

1.2.4.

Budgeted Financial Position as contained in Tabie AG;

Budgeted Cash Flows as contained in Table A7,

Cash backed reserves and accumulated surplus reconciliation as contained in
Table A8;

Asset management as contained in Table A9; and
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2. The Council of Ubuntu Municipality, acting in terms of section 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2018:
2.1. the tariffs for property rates — as set out in Annexure A,

2.2. the tariffs for electricity — as set out in Annexure A

2.3. the tariffs for the supply of water — as set out in Annexure A
2.4. the tariffs for sanitation services — as set out in Annexure A
2.5. the tariffs for solid waste services — as set out in Annexure A

3. The Council of Ubuntu Municipality, acting in terms of 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2019 the
tariffs for other services, as set out in Annexure A.

4. The Council of Ubuntu Municipality take note of the fact that budget is not funded in Table A8
due to a negative working capital requirement.

5. The Financial Recovery plan has been put in place to ensure the municipality has a funded
budget over the long term,

1.3 Executive Summary

For Ubuntu Municipality to continue improving the quality of services provided to its citizens it
needs to generate the required revenue to fund the expenditure program of the municipality. In
these tough economic times strong revenue management is fundamental to the financial
sustainability of every municipality. The reality is that we are faced with development backlogs
and poverty.

The expenditure required to address these challenges will inevitably always exceed available
funding; hence difficult choices have to be made in relation to tariff increases and balancing
expenditures against realistically anticipated revenues.

In view of the aforementioned, the foliowing table is a consolidated overview of the proposed
2018/19 Medium-term Revenue and Expenditure Framework:
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Tahle 3 Consolidated Overview of the 2018/19 MTREF {R'000})

NC074 Ubuntu - Table A1 Budget Summary | 5 :
Description 2019/20 Medi.um Term Revenue &
Expenditure Framework
R thousands Budget Year { Budget Year | Budget Year
2019/20 41 2020f21 | +2 2021122

Elnancial Performance

Total Revenus (excluding capital transfers and contributions) 112,160 122,096 136,525
Tofal Expenditure _ o 155,099 163,270 173,084
Surplus/(Deficlt) S (2,000  (41174)}  (36,558)
Surplusf{Deficit) after capital transfers & contributions {27,965) (28,984) (23.831)
Surplusi{Deficit) for the year _ {27,965) ' {28,984) {23,831)

As can be seen from the above, the growth in own revenue is not keeping up with the growth in
operating expenditure over the MTREF. This will result in the scenario where insufficient revenue
is generated to cover all operating expenditure.

Ubuntu Local Municipality recognize the fact that there are significant non-cash items included in
operating expenditure (such as depreciation and debt impairment), and ultimately the municipality
should review the impact that the proposed budget will have on the cash position of the
municipality befare reaching any conclusions with regards to the affordability of the planned
expenditure program.

As a rule of thumb, all trading services (water, electricity, refuse and sanitation} should be cost
reflective, meaning that sufficient revenue is raised to cover ail the costs associated with the
provision of the service. Service delivery is currently under severe pressure at the municipality.
This is mainly due to the fact that cost associated with services {i.e. bulk purchases) is escalating
at a rapid pace.

Electricity is historically the largest “profit making” service and for many years assisted
municipalities to ensure that budgets are funded. However, with significant increases in the cost
of bulk electricity (provided by Eskom) and the inability of the municipality to pass these cost
increases down to the Ubuntu Municipality consumer, the municipality is not able to generate a
gross profit in delivering electricity to the consumers. With a proposed tariff increase in the service
charges and the bulk purchase price of 5.1% CPI (proposed by NERSA).

With the cost of bulk purchases largely beyond the control of the municipality, and the constraints
with regards to excessive consumer tariff increases over and above already provided in the
budget, the municipality should investigate the service to reduce the deficit. One option is to
investigate illegal connections to reduce distribution losses to a minimum. Internal; consumption
should also be limited.

Other than the trading setvices, the municipality should also ensure that departments with the
ability to generate its own revenue are delivering a cash surplus to fund other operations.
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Auditor-General

Ubuntu Municipality has attained two (2) qualified audit reports, one (1) disclaimer report and
two (2) unqualified (with matters) in the in the last five years. Whilst having a qualified audit
opinion rather than an unqualified audit has subsequently no effect on the financial stability or
performance of this Council, however does have a considerably negative effect upon the
sentimentally of investors, banking and all relevant stakeholders in all their aspects locally and
internationally. It is therefore remarkable that locally there remains a very few individuals
ignorant and talkative who appear to want nothing more than to criticize Ubuntu’s very
considerable achievements for reasons that are nothing more than politically motivated.

Ubuntu Municipality has their sights on “clean” governance and we will attempt to reach the
level requested by Provincial government by 2022.

Legislative compliance, good governance and clean audits require competent and qualified
staff at all levels throughout Councii directorates.

mSCOA

The Municipal Regulations on a Standard Chart of Accounts (mSCOQA) is applicable to all
municipalities and municipal entities with effect from 01 July 2017. Ubuntu Municipality is
expected to be fully compliant with mSCOA effective 1 July 2019. The mSCOA project of
National Treasury and the resources required, human and financial, to undertake it successfully
is imposing strains upon the administration. MSCOA is not a simple financial system change, it
is a change in the manner in which Council undertakes and reports on its business activities.

Tariff Implications of the Annual Budget

It is recommended that because of the continuing stresses being placed on the commercial and
industrial sections of the economy that no differentiation in rate and tariff increases is made
betwaen domestic and non-domestic sectors in this budget until there is a noticeable and
positive shift in economic trading conditions.

Electricity Tariff

v The municipality has embark on a Cost of Supply Study with regards to electricity tariffs.
The summary of the study is attached with annexure A. Ubuntu LM will engage National
Energy Regulator of South Africa to increase the tariffs smoothly over the MTREF in
order to have a cost reflective tariffs in future. Currently the electricity department is
being run at a lost and one of the consequences is that we are unable to pay for bulk
purchases from Eskom. This debt is increasing annually and this council cannot create a
burden for the next generation. The council is also considering other methods like
renewable energy.

ALIGNMENT OF ANNUAL BUDGET WITH INTEGRATED DEVELOPMENT PLAN

The review process focussed on:

< Improving the strategic nature of the document, thereby ensuring effective use of available
data, careful consideration of available resources, as well as exploring locally appropriate
solutions to complex development issues.
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% Increasing the usefulness of the document during implementation and monitoring.

The process was influenced by:

% Project progress information as provided by Heads of Departments
< An extensive data search to update the analysis chapter.

% Inputs from community based planning initiatives

The alignment of the IDP with the budget is illustrated in the A Schedule and the strategic
objectives link with the capital projects.

LEGISLATION COMPLIANCE STATUS

The Municipal Finance Management Act brought about uniformity, accountability and control
measures to local government in terms of financial reporting and budgeting. The Act required a
high level of transformation financial disciplines and planning.

New budget regulations were published in Gazette nr. 32141 on 17 April 2009. The object of
these regulations is to secure sound and sustainable management of the budgeting and reporting
practices of municipalities by establishing uniform norms and standards and other requirements
for ensuring transparency, accountability and appropriate lines of responsibility in the budgeting
and reporting process. The 2018/2019 budgets for all municipalities needs to comply with these
regulations.

OVERVIEW OF BUDGET ASSUMPTIONS

INTRODUCTION

Ubuntu Local Municipality is the same as virtually every other local municipality outside the
major metropolitan areas. What this means is that the middle to upper income groupings are
billed for the vast majority of Council services.

BUDGET ASSUNMPTIONS

Budgets are prepared in an environment of uncertainty. To prepare meaningful budgets,
assumptions need to be made about internal and external factors that could influence the
budget.

Based on the budgeted related policies that was amended and data integrity project conducted
by NCPT, the estimated collection rates are as follows.

TRAFFIC FINES 15%
WATER 60%
ELECTRICITY 90%
REFUSE 60%
SEWERAGE 60%
PROPERTY RATES 60%
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FINANCIAL VIABILITY

Financial viability and sustainability is one of the major cornerstones that needs to remain intact
to ensure that municipalities follow through on their constitutional obligation to deliver high quality
basic services to the citizens of South Africa.

From the perspective of a municipality, the focus point of any sustainability and viability analysis
revolves firmly around the municipality's ability to implement policies that contributes to the
preservation of cash resources over the long term.

FINANCIAL PERFORMANCE INDICATORS

NC071 Ubuntu - Supporting Table SA8 Performance indicators and benchmarks

2019/20 Madium Term Revenue & Expenditure Framewark

Description of financial
indicator Budget Year Hudget Year +1

2019120 2020/21

Budget Year +2 2021/22

Borrowing Management

- CreditRating 1

Capital Charges to Cperating 19% 40% 40%
Expenditure

Capital Charges to Own 8.3% 8.0% 74%
Revenue

Borrowed funding of ‘own’ 0.0% 0.0% G.0%
capital expendilure

Safety of Capital
Gearing 0.0% 0.0% 0.0%

Liguidity
Current Ratio 21 22 2.3

Current Ratio adjusted for 241 22 23
aged debtors

Liquidity Ratio 041 0.2 04

Revenue Management
Annual Debtors Collection 0.0% 71.9% 734%
Rate {Payment Level %)
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Current Deblors Collection
Rate (Gash receipts % of
Ratepayer & Other reveruz)

Outstanding Debtors to
Revenue

Longstanding Debtors
Recovered

Creditors Management
Creditors System Efficiency

Creditors to Cash and
Investments

Other Indicators

Electricity Distribution
Losses (2)

Water Distribution Losses (2}

Employee cosls
Remuneration

Repairs & Maintsnance

Finance charges &
Depregiation

IDP requiation financial
viability indicators

I. Dabt coverage

ii.O/S Service Deblors to
Revenue

iit. Cost coverage

71.9%

79.8%

1191.7%

38.6%
0.0%
0.0%

31.0%

185
251.7%

0.3

73.4%

71.1%

590.1%

37.6%
0.0%
0.0%

30.2%

204
211.5%

0.7

75.4%

61.7%

237.2%

35.6%
0.0%
0.0%

28.7%

23.2
168.7%

1.5

28 March 2019
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i i
NGO Ubuntu Supporting Table SA10 Funding measurement i : !
2019720 Medium Term Revenve &
201516 20181} 201718 Gurrent Year 2018149
Description MFNA sectlon Ret T Expenditare Framowork
Audited Outca Audited Audited Criginal AdJusted Full Year § Preaudlt }Budget Yea: |Budgel Yeur | Budgel Year
v picome Outcame | Oulcoma Rudgel Budgel Farecast outcama 201%i20 | +12020iz | +2 2102
Eundlon messures . I . . Lo
Cashicash equivalents at o year end - RO00 b 1 2185 252 [ 2%] 2502 a2 - 337 see]  1eg
Cesh + lwvesknents ot tha yr end less applicatons - RO0Y 181k 2 (60,248} {68,857 (76,567)/ gﬂ,!ﬁ_ﬁ) (54, 160} 54,160) - 1,954 5550 17,505
Cash year endlinonthly empizy eefsuppier payimens 181 3 {17.5) 0.3 b 03 03 a2 - . 07 15
SusphisiDetei sucluding depraciafon ofsels: RT00 18(1) 4 {5,608) (66,663} {26.125) {60,273} {60.275)| (80,275} - (27,965)| {28,984) {22,631)
Sewlce charge tev % changs - macrs CPIX lgetarchisive #Ha?) 5 A 00% 0.0% 204 0% 00% 0.0% 204 0.0% 00%
Lash receip's % of Ratepayer & Orher v 2nue LA 5 0.0% 00% o0% 60 0.0% 0.0% ] 0.0% 0.5% 0.0%
‘Debtimpaiment expense as a % of tak bitable reverua BllE 7 0.0% A502% | 05% 1229% 122.9% 122.8% 00% 5% 93% T09%
Sapiel payment ptl expendr - faness .3 Q% o f 0% o0 bk LI LRGN I I NE S R [
Bomoang fecept expenditng (eect kanskrs) Wi ] 0.0% ags | 00 00% L0% 00% % 0.0% 0.0% a0
Grark % o150t aesdaooatons Wl ! SRR IR IR e L T I )
Gurent cansumer dsbioes % change- incefdect) 15t " A I I L ICLCU I IS I A A
Leng term recelvabies % changs - Exridect) 181} 12 A 005 26% 0.0% 0o% 00% 0.0% [l no%
R&H % of Propery Piant & Equipenerd 21 12 05% L) 0% 0% E 0.0% 0% 08% 0% 0.0%
Assetrenewal % of capial budgal {1} 1 0% 00w | 0% 284 0.5% 0% 0.0% 0.0% 0.0% 00%
Supparing indicators
% nes folal service charges (incl prop rales) 18{1)a 5.9% [17.5%} 314% 0.6% 0.0% {160.68%) Mo 15.5% 24.2%
% incr Property Tax 18(f)a {43.4%) {5.6%) 12.5% 0.4% 0.0% {100.0%) I 2% 8.0% 6.10%
% incr Service chaiges - eleckicily revenve 18{1)a {13.2%) 1.5% 18.6% 0.0% 0.0% {100.0%) [ 189% 30.1% 40.4%
% incr Service charges - Waler [evenus 18(t)a 415.5% {55.4%) 144.6% 0.0% 0.0% (100.0%) f [25.4%) 6.0% 6.0%
% intr Service charges - sanitabon revenue 18{ia 148.2% {27.8%) 46.% 0.0% 0.0% {i00,.038) " {44%) 6.0% 8.40%
% Incr Senvice charges - refuise revenue 18l 14% (2165 204% 2.0% 00% {100.0%} [ a5 6.0% 6.0%
% hnerle 18{1%a 0.0% 0.5% 0,0% 0.0% 0.0% oo [ 0w 0.0% 0.0%
Tobl billabla revenue 18{1)a 26,483 26,018 311t 34,748 31,745 M5 - 35,218 40,757 49,31
Senvice charges 26,463 8019 2144 45 3,745 3,748 - %20 10,757 49,383
Progerty reles 9435 5343 5043 5,644 5,634 5,60 - 9,408 9572 10,51
Serilce tharges - eleckiclty revenus 10,588 9,448 461 1,727 1,727 14,727 - 13,846 18,144 25422
Service charges - waler revenug 1128 5,508 2,58 [iX:i] 6,230 6,39 - 4,669 4,99 5235
Sarvica charges - sanitafon reverua AR 3,584 2,599 3,600 3,800 3860 - 3632 1850 4,081
Service charges - refuse ramaval 1575 3,538 3,009 4404 419 4,184 - 3,64 3,852 4,084
Service charges - oher - - - - - - - - - -
Renlal of facitifes and equipmeanl 23 piivd 07 269 268 269 - 3062 320 55¢
Capital expendiure excluding capital grant funding 2113 {eizf {11,209 {14,862) (14,888 {14862 - - - -
Cash teceipts fom ralepayers 131 139 (4.493) 24,38 2,94 2,94 23,504 - 31,891 3,512 44,484
Relepayer & Ofeer revendo g | [ wess] sl wmas mase[ mas 7me -7 nel wanl e
Ghange in consumer deblors (cumenl and non-urrent) 154 {4,514) 4,16 4,7468) {4,746) wa  (17.80) 6,807 {2.687) {2,606}
Opetating and Capitzl Grant Revenue 181l 32468 31,53 51,461 52,657 52,657 52,657 - 53672 53,054 56,746
Capilal ex penditure - kolal 20(1)vi) - - - - - - - 14,915 12,160 127
Capital expenditire - renewsl 20{1}vi) 138 - be] - - - - - -
Supporiing banchinarks
Growt guideline maximum 6.0% 6.0% 6.0% 6.0% 5.0% 6.0% 6.0% 6.0% 6.0% 6.0%
GPl guidefine 5% 54% 58% 5.4%
DoRA aperating grants wlal MFY i
DoRA capiiaf grants olat MFY
Provinfal operating grants
Provincia! capial grants
Dhstrict Murdzipally grants
Totl gazetedladvised nationg], provincial and distict grants - - -
Average annuat calleekon rate famears inclushie)
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Tol rating Revenue 62,674 85,640 98,559 108,400 109,400 109,400 - 112,480 122,096 138,525
Tolal Operating Expéndltura 70,185 164,404 137,614 184,537 184,637 184,537 - 55,089 163,270 173,084
QOperating Parfarmanc! ysiBaficlt (7.621) (68,764) {38,954) {75,137} {75,137) {75,137) - (42,940 {4%,174) (36,558)
Cash and Cash alants {30 Jung 20 3,367
Revanug
% Increase Ia Tolal Operating Revenue 52.8% 3.4% H.0% C.0% 0.0% {100.6%) 2.5% 8.9% 1.8%
% Increase In Property Rates Revenue {43.4%) {5.6%} 12.9% G.0% 0.0% {100.0%} 65,2% 6.0% 6.0%
% Increasa in Eleckicly Revenus {13.2%) 4.5% 16.8% 0.0% 0.0% {100.0%) 18.9% 30.4% 40.1%
% lnerease in Propery Ratas & Services Chargss 5.9% {17.5%) 4% 0.0% 0.0% {100.0%} 11.1% 15.5% H.2%
Expandlturs
% inerease In Tola! Operating Expenditure 134.2% {16.4%) 34.2% 0.0% 0.0% {100.0%) {16.0%) 5.3% 8.0%
% ferease in Employes Cosls 12.0% .78 24.0% 0.0% 0.0% (100,0%) 2H.0% 5.9% 6.0%
% Increase In Hectricity Bulk Purchases 20.5% 52.3% {28.4%) 0.0% 0.0% {100.0%3 {5.7%} 0% 6.0%
Average Cost Per Budgsled Employee Pasition (Remuneraton) 0 0 0
Average Cosl Per Counciller {Remunsration) 1] G [
REM % of PPE 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Assat Renawal and R&M a5 a % of PPE 0.0% 0.6% 0.0% 0.0% 0.0% 0.0% 20.0% 0.0% 0.0%
Debt lnapai % of Tolz| Billable Revenue 0.0% $68.2% 140.6% 122.9% 122.9% $229% G.0% 99.5% 91.3% 79.8%
Capital Revenug
§inematy Funded & Oher (R0G0) 130 - 2 - - - - - - -
Bormowing (R000) - - - - - - - - - -
Granl Funding and Other {R'000) 2113 4,612 11,202 14,862 4,862 4,862 - 14,975 12,480 12,727
htemally Generaled funds % of Nen Grant Funding 100.0% 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0.0%
Borrowing % of Mon Granl Funding 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% G.0% 0.0%
Grant Funding % of Tota! Funding 93.8% 100.0% 99.8% 100.0% 100.0% 100.0% 0.0% 100.0% 130.0% 106.0%
Gapital Expeadifure
Tokl Caplal Programma (R'000) 2,252 4612 11,224 14,862 14,852 14,862 - 14,875 12,180 12,927
Asset Renewal 139 - 2 - - - - - - -
Asset Renewal % of Tolal Caplial Expenditure 6.2% 0.0% 02% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Cash
Cash Recelpts % of Rata Payer & Gher 4% (5.6%) 35.9% 33.5% 33.5% 33.5% 0,0% 43.2% 45.2% 48.3%
Cash Caveraga Ralio 10} 0 0 0 Q ] - 7 4 M
Borrowing
Credit Rating (2009/0) g
Capital Charges lo Operabing 3.2% 3.6% 3.8% 0.5% 0.5% 0.5% 0.0% 3.8% 4.0% 4.0%
Borrowing Recelpts % of Capilal Ex penditure 2.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% C.0% 0,6%
Reserves
Surplus/{Deftil) {50,246} (68,957) (76,887) {34,160} {54,180 {54,160) - 1,854 5,600 17,505
Erea 2
Frae Basic Sarvices as a % of Equitable Shars 0.0% 0.0% 0.0% 0.2% 0.0% G.0% 0.0% 0.0% 0.0%
Frae Services as a % of Gperaling Revenus
{excl operational fransfers) 0.0% 0.0% 0.0% 0.0% 0% 0.0% 0.8% 0.7% 6.7%
High Level Outcoma of Funding Compllance
Tt Operating Revenue 62,574 95,640 08,559 102,406 109,400 109,400 - 112,160 122,096 136,525
To'al Operatng Expenditnn 70,185 184,404 131,514 184,537 184,637 184,537 - 155,053 163,276 173,084
SurplusiDetcil) Budgeted Operaling Stalement {1.621) {68,764) {38,954) 5,130 {15,130 {15,129 - {42,940), (44,174) {35,558)
Surplus/{Dekcll) Consldering Reserves and Cash Backing (50,248) {68,957) {76,687) (54,160} {64,160 {54,360 - 1854 5,800 17,505
MTREF Funded {1} ] Unfunded {0} 15 [ 1] 1] 1] ] [1] 1 1 1 i
MTREF Fundsd v | Unfunded * 16 ® ® = * ® ® 4 v v

1.4 Operating Revenue Framework

Section 18 of the Municipal Finance Management Act, 2003, which deals with the funding of

expenditure, states as foliows:

(1) “An annual budget may only be funded from —
(a) Realistically anticipated revenue to be collected from the approved sources of

Revenue;

(b) Cash-backed accumulated funds from previous financial years' surpluses not

Committed for other purposes; and

(c) Borrowed funds, but only for the capital budget referred to in section 17(2).
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(2) Revenue projections in the budget must be realistic, taking into account —
(a) Projected revenue for the current year based on collection levels to date; and
(b) Actual revenue collected in previous years.”

The fdllowing table is a summary of the 2018/19 MTREF (classified by main revenue source):

Table 3 Summary of revenue classified by main revenue source

NC071 Ubuntu - Table A4 Budgeted Financial Performance (revenue and expenditure)
Description 2019/20 Medium Term Revenue & Expenditure Framework
R thousand Budget Year Budget. Year +1 Budget Year +2
' 2019/20 2020/24 2021122
Revenue By Source . | o
Property rales 9,408 9,972 10,571
Service charges - electicity revenue _ 13,946 _ 18,144 25,422
Service charges - water revenue | 46891 49% . 52
Service charges - saniaion revenue | 36| 480 408
Service charges - refuse revenue 3,634 3,852 _4,084
~ Rental of facilifies and equipment 302 320 550
Interest earned - external investments 382 405 428
Interest earned - outsta_nding debtors 3,170 3,361 3,562
Dividends received B
Fines, penalties and forfeits 33,402 35,408 37,530
Licences and permits
Agency services _ 64 68 72
Transfers and subsidies 38,697 40,864 44,019
Other revenue 864 916 971
Gains on disposal of PPE
Total Revenue (excluding capital transfers 112,160 122,096 136,525
and contributions)

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.
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Table 4 Summary of revenue classified by municipal vote

INCO71 Ubuntu - Table A.B.Budgeted Financial Performance {revenue and expénditure by municipal vote)

Vote Description 2019/20 Medium Term Revenue & Expenditure Framework

R thousand Budget Year 2019/20 |} Budget Year +1 2020/21 Budget Year +2 2021/22

Revenue by Vote _

Vote 1 - Vote 1 - [Budgel & Treasury] 50,519 54,366 58,379
Vate 2 - Viote 2 - Community & Sosial Services 696 -8 _ ‘ 829
Vote 3 - Vole 3 - Electiclty 18,961 ' 00, 27,460
Vote 4 - Vole 4 - [Execuive & Councl 2. el M
Vote 5 - Vote 5 - Health _ - - -

Vole 6 - Vote 6 - Planning & Develepment 44,758 46,085 48,875

Vole 7 - Vote 7 - Public Safely _ - - -
Vote & - Vote 8 - Sport & Recreation - - -

Vole 9 - Vole ¢ - Waste waler Managément 3,632 3,850 4,081
Vole 10 - Vole 10 - Water . L 5,235
Vole 11 - Vots 11 - Waste management . - - -

Vote 12 - Volg 12 - Solid Waste 3,634 3,852 4,084

Vaie 13 - Vole 13 - Roads _ - - —
Vole 14 - INAME OF VOTE 14] -1 - -

Vota 15 - [NAME OF VOTE 15} - - -
Total Revenue by Vote 127,135 134,286 149,252

1.5 Operating Expenditure Framework

Building on cost containment guidelines approved by Cabinet in 2017, government at all levels
will need to identify opportunities to increase efficiency and reduce waste. At a national level, the
2019 budget will pay particular attention to reducing line items that are not critical to service
delivery to reinforce cost containment.

Municipalities are still urged to implement the cost containment measures on six focus areas
namely, consultancy fees, no credit cards, travel and related costs, advertising, catering, events
costs and accommodation. With the implementation of cost containment measures, municipalities
must contral unnecessary spending on nice-to-have items and non-essential and non-priority
activities,

The following table is a high level summary of the 2018/19 budget and MTREF (classified per
main type of operating expenditure):

28 March 2019 16




Ubuntu Municipality 2019/20 Annual Budget and MTREF

Tabie 2 Summary of operating expenditure by standard classification item

'NCO71 Ubuntu - Table A4 Budgeted Financial Performance (revenue and expenditure)
Description 2018/20 Medium Term Revenue & Expenditure Framework
R thousan d Budget Year Budget Year +1 Budget Year #2
2019/20 2020121 2021122
ExpenditureByType | 1 o
Employ ee related costs - 43,347 45,892 48,647
Remuneration of souncillors 3,022 3,185 3,392
Debt Impalyment 35,097 37,203 39,435
Depreciation & asset impairment 28,711 30,433 32,259
Finance charges o 6,113 1 6,479 6,868
Bulk purchases o 19,491 20,661 21,800
Other malerials _ 2,822 2,992 3471
Contracted services o 4,610 4,886 B _ 5179
Transfers and subsidies N 82 87 93
Other expenditure 11,804 14,452 12,139
Loss on dispasal of PPE
Tofal Expenditure 155,099 163,270 173,084

The budgeted allocation for employee related costs for the 2019/20 financial year totals R 43, 347
million, which equals 27% of the total operating expenditure. This percentage is set to fluctuate
over the two outer years of the MTREF fo 28%. Should electricity bulk purchases, depreciation
and debt impairment on fines be excluded, in order to compare it with other municipaiities on a
more equal basis the situation is as follows:

EMPLOYEE RELATED COST

50,000
49,000
48,000
47,000
46,000
! 45,000
44,000
43,000
42,000
41,000
40,000

i

+

. 2019/2020 ¢ |2020/2021 12021/2020

This ratio is showing an upward trend, but is still within the benchmark of 50%. The municipality
should however monitor this line item to ensure that the salary biil remains affordable.
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The increase in Employee Related Costs takes into account the multi-year Salary and Wage
Collective Agreement for the period 1 July 2018 to 30 June 2011. The salary increase in the 2
outer years is calculated at 6%.

The cost associated with the remuneration of councilors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been
taken into account in compiling the Municipality’s budget.

The provision of debt impairment was determined based on an annual collection rate of 356.9 per
cent in 2018/19 and the Debt Write-off Policy of the Municipality. While this expenditure is
considered to be a non-cash flow item, it informed the total cost associated with rendering the
services of the municipality, as well as the municipality's realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality's Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
of asset consumption.

Bulk purchases are largely informed by the purchase of electricity from Eskom. The annual price
increases have been factored into the budget appropriations and directly inform the revenue
provisions. The expenditures include distribution losses. An increase is factored into Electricity
Bulk Purchases over the MTREF in fine with the NERSA guideline.

Although the municipality is not in control of the increase in the cost of bulk purchases, the
municipality could still implement measures to reduce distribution losses as well as internal
consumption.

National Treasury is introducing a new Chart of Accounts and additional expenditure line-items in
the budget. One of these line-items is “Other materials”. Other materials comprise of amongst
others the purchase of fuel, diesel, materials for maintenance, cleaning materiais and chemicals.
This group of expenditure has been identified in order to measure sustainability of the
Municipality’s infrastructure.

Contracted services consist mainly out of traffic law enforcement costs and consultancy fees.

Other expenditure comprises of various line items relating to the daily operations of the
municipality (including operating grant expenditure). These items should be reviewed by the
municipality to ensure that all non-priority expenditure is eliminated.

1.5.1 Priority given to repairs and maintenance

National Treasury observed that budget appropriations for asset renewal as part of the capital
program and operational repairs and maintenance of existing asset infrastructure is still not
Receiving adequate priority by municipalities, regardless of guidance supplied in previous
Budget Circulars. Asset management is a strategic imperative for any municipality and needs to
be prioritized as a spending objective in the budget of municipalities.

For the 2019/20 budgets and MTREF’s, Ubuntu budgeted 6% towards repairs and maintenance
in that department to curb excessive electricity losses and ensure a sustainable grid to deliver
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proper services. Electricity theft will also be dealt with through another project and perpetrators
must be brought to book in accordance with the legislation.

1) Capital Budget should be allocated to the renewal of existing assets it.

2) Operational repairs and maintenance should not be less than 8 per cent of the asset value
(write down value) of the municipality’s Property Plant and Equipment (PPE)

Table 3 Repairs and maintenance per asset class

NC071 Ubuntu - Table A9 Asset Management

2019/20 Medium Term Revenue &

Description Expenditure Framework

Budget Budgst Budget

R thousand Year Year +1 Year +2

2019020 2020/21 2024j22

CAPITAL EXPENDITURE

Total New Assels 5,005 1,920 2,026
Roads Infrasiriciure - - -

Storm waler Infrastructure - - -
Electrical Infrastructure 5,005 1,020 2,026

Waler Supply Infrastructure ~ - - -
Sanitafion Infrastructure - - _
Solid Waste Infrastructure - - -
Rail Infrastructure - - -
Coastal infrastruclure - - -
Information and Communication infrasiruclure - - -
Infrastructure 5,005 1,920 2,026

Community Facilites - - -

Sport and Recreation Facilities - - —

Community Assets - - -
Heritage Assets - - -
Revenus Generating - - -

Nen-ravenue Generating - - -

Investment properties - - -
Operational Buildings - - -
Housing - - —

Other Assets - - -

Biological or Cultivated Assets

Senitudes - - -

Licences and Rights - - -

Intangible Assets - - -
Computer Equipment - - -
Fumniture and Office Equipment - - -

Machinery and Equipment - - -

Transport Assefs - - -
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Land

Zoo's, Marine and Non-hiological Anlmals

Total Renewal of Existing Assets
Roads Infrastructure
Storm waler Infrastrucure
Electrical Infrastructure
Waler Supply Infrastruchire
Sanitation Infrasirucitre
Solid Wasle Infrastructure
Rall Infrastruclure
Coastal Infrastruciure
Information and Communication infrastiueture
Infrastructure
Communily Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assels
Revenue Generafing
Non-revenue Generating
wvestment properties
Operational Buildings
Housing
Other Asseis
Biological or Gultivated Assets
Senvitudes
Licences and Righls
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Asseis
Land

Zoa's, Marine and Non-biological Animals

Total Upgrading of Existing Assets

Roads Infrastruclure

Storm water Infrastructure
Electrical Infrastructure
Wafar Supply Infrastruciure
Sanitation Infrastructure
Solid Waste Infrastructure

Rail infrastructure

Coastal Infrasiructure
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Information and Gommtinication Infrastruciure
Infrastructure
Community Facilities
Sport and Recreation Facllities
Community Assets
Heritage Assefs
Revenue Generaling
Non-revenue Generaling
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assels
Land

Zoo's, Marine and Non-biological Animals

Tota) Capital Expendifure
Roads Infrastruciure
Storm waler Infrastruciure
Electrical infrastructure
Water Supply Infrastruciure
Sanitation Infrastruclure
Solid Waste infrastruclure
Rail Infrastriclure
Coaslal Infrasfructure
Information and Communication Infrastructure
Infrastructure
Cammunity Facilifies
Sport and Recreation Facllities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Genevating
Investment properties
Operalional Buiidings
Housing
Other Assets

5,008 1,820 2,026
5,005 1,920 2,026
5,005 1,920 2,026
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Biological or Cultivated Assets - - -
Senvijudes - - -

Licences and Rights - - -

Intanglble Assets - - -
Computer Equipment - - g -
Furniture and Office Equipment - - -
Machinery and Equipment - - -
Transport Assets - - -
Land ' - - -

Zoo's, Marine and Nen-hiclegical Animals - - -~

TOTAL CAPITAL EXPENDITURE - Asset class 5,005 1,920 2,026

ASSET REGISTER SUMMARY - PPE (WDV) 1,271,273 1,252,013 1,252,013
Roads Infrastructure 46,466 4§ 466 46,466
Storm waler Infrastructure 17,870 17,870 17,870
Electrical Infrastruclure 1,050,062 1,030,802 30,803
Water Supply infrastructure 31,492 31,492 32,490
Sanilation Infrastructure 532 532 532
Solid Waste Infrastruciure 124,851 124,851 | 1,123,852
Rail Infrastructure

Coastal Infrastruciure
Information and Communication Infrastructure
Infrastructure 1,271,273 1,252,013 1,252,013

Community Assets

Heritage Assets

Investment properties

Other Assets

Biological or Cultivated Assets

Intangible Assets

Computer Equipment

Furniture and Office Equipment
Machinery and Equipment
Transport Assets

Land

Zoo's, Marine and Non-biological Animals
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TOTAL ASSET REGISTER SUMMARY - PPE (WDV)

1,271,273

1,252,013

1,252,013

EXPENDITURE OTHER ITEMS
Dapreciation
Repairs and Maintenance by Asset Class
Reads Infrastructure
Storm water Infrastiuciure
Elgcirical Infrastruciure
Water Supply Infrastructure
Sanitation Infrastiuclure
Sofid Waste Infrastruciure
Ral Infrastructure
Coastal Infrastruclure
Information and Communication Infrastructure
Infrastructure
Community Faciliies
Sporl and Recreation Facllities
Community Assets
Heritage Assets
Revanue Generating
Non-ravenus Generating
Investment proparties
Operational Buildings
Housing
Ofher Assets
Biolaglecal or Cultivated Assets
Senvitudes
Licences and Rights
intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land

Zoo's, Marine and Non-biological Animals

TOTAL EXPENDITURE OTHER ITEMS
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1.5.2 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive these free services the households are required to register
in terms of the Municipality’s Indigent Policy. Households earning less than R3 700.00 per month
qualify for indigent subsidy.

The cost of the social package of the registered indigent househoids is financed by the
municipality self and largely by utilizing the municipality's unconditional equitable share grant,
allocated in terms of the Constitution to local government, and received in terms of the annual
Division of Revenue Act.

1.6 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote: Table 4 2018/19
Medium-term capital budget per vote.
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Vote Description

R thousand

2019/20 Medium Term Revenue &
Expenditure Framework

Budget Year | Budget Year | Budget Year
2019/20 +1 2020/21 +2 2021/22

Capital expenditure - Vote

Multi-year expenditure to be appropriated
Vote 1 - Vote 1 - [Budget & Treasury]
Vote 2 - Vote 2 - Community & Social Services
Vote 3 - Vote 3 - Electricity
Vote 4 - Vote 4 - [Execuiive & Council
Vote 5 - Vote 5 - Health
Vote 6 - Vote § - Planning & Dev elopment
Vote 7 - Vote 7 - Public Safety
Vote 8 - Vote 8 - Sport & Recreation
Vote 9 - Vote 9 - Waste w ater Management
Vote 10 - Vote 10 - Water
Vote 11 - Vote 11 - Waste management
Vote 12 - Vote 12 - Solid Waste
Vote 13 - Vote 13 - Roads
Vote 14 - [NAME OF VOTE 14]
Vote 15 « [INAME OF VOTE 18]

Capital multi-year expenditure sub-total

Single-year expenditure fo be appropriated
Vote 1 - Vote 1 - [Budget & Treasury]
Vote 2 - Vote 2 - Community & Social Services
Vote 3 - Vote 3 - Electricity
Vote 4 - Vote 4 - [Executive & Council
Vote 5 - Vote 5 - Health
Vote 6 - Vote 6 - Planning & Development
Vote 7 - Vote 7 - Public Safety
Vote 8 - Vote 8 - Sport & Recreation
Vote 9 - Vote 9 - Waste water Management
Vote 10 - Vote 10 - Water
Vole 11 - Vote 11 - Waste management
Vote 12 - Vote 12 - Solid Waste
Vote 13 - Vote 13 - Roads
Vote 14 « [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 18]
Capital single-year expenditure sub-total

Total Capital Expenditure - Vote

The following table provides more information on the breakdown of the capital budget.

R 5 005 000.00 is earmarked for electrifying houses in Goutrou (Victoria West) and Loxton.

R 9 970 000.00 is earmarked for water upgrades.

1.7 Annual Budget Tables

The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tables set out the municipality’'s 2018/19
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budget and MTREF to be approved by the Council. Each table is accompanied by explanatory

notes on the facing page.

Table 5 MBRR Table A1 - Budget Summary

NGC071 Ubunfu - Table A1 Budget Summary

Description 2019/20 Medium Term Revenue & Expenditure Framework

Bidgtioar | Bugoret | g2
Financial Performance .

Properly rales 9,408 9972 10571

Service charges 2587 30,785 38,822

Invesiment revenue 382 405 429

Transfers recognised - operational 38,697 40,884 44,019

Other own revenue 37,802 40,070 42,685
Total Revenue (excluding capital transfers and contributions) 12160 172,096 136,525

Employee cosis 43,347 45,892 48,647

Remuneration of councillors 3,022 3,185 3362

Depreciation & asset impafrmant 28,711 30,433 32,258

Finance charges 8,113 6,479 6,868

Materials and bulk purchases 22,313 23,652 25,071

Transfers and grants 82 a7 | 93

Other expenditure 51,511 53,541 56,754
Total Expenditura 185,009 163,270 173,084
Surplus/{Deficit) {42,940) (41,174) (36,558)

Transfers and subsidies - capital {monetary allocations) {National / Provincial
and District) 14,975 12,190 12,727

Coniribulions recognised - capital & contiibuted assets - - -
Surplusi{Daficit) after capital transfers & contributions (27965) (26.54) (23,831)

Share of surplus/ (deficit) of associate - - -
Surplusi(Deficit} for the year {27,965) (28,984) (23,831)
Capital expenditure & funds sourges
Capital expenditure 14,975 12,190 12,727

Transfers recognised - capital

14,975 12,180 12,727
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Borrowing
infernally generated funds

Tota! sources of capltal funds

14,975

12,190

12,727

Financia! position
Total current assets
Total non current assets
Total cutrant liabfiities
Total non current liabifilies

Community wealth/Equity

92,924
1,271,273
43,284
8,846

1,312,067

93,676
1,262,013
43,316
8,846

1,293,527

101,183
1,252,013
43,282
4,846
1,301,088

Cash flows
Net cash from (used) operaling
Nel cash from {used) investing
Net cash from {used) financing

Cashlcash equivalents at the year end

15,440
(14,975)

3,367

15,629

(12,190)

6,806

22,840
{12,727

16,918

Cash backing/syrplus reconciliation

Cash and investments available
Application of cash and investments

Balance - surplus (shorifall)

3,367
1,413
1,854

6,806
916

5,890

16,018
(586)

17,506

Asset managament
Asset register summary (WDV)

Depreciation

Repairs and Maintenanca

Renewal and Upgrading of Existing Assels

1,271,273

1,252,013

1,262,013

Free sarvices

Cost of Frae Basic Sarvices provided

Water:
Sanitationfsewerage:

Energy:

Refuse:

Ravenue cost of free senvices provided
Households below minimum service level

606

642
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Explanatory notes to MBRR Table A1 - Budget Summary

1. Table A1 is a budget summary and provides a concise overview of the Municipality’s budget
from all of the major financial perspectives (operating, capital expenditure, financial position,

cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality's commitment to eliminating basic service delivery

backlogs.

3. A financial management reform emphasizes the importance of the municipal budget being
funded. This requires the simuitaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary

provides the key information in this regard:
a. The accumulated surplus is positive in 2019/20
b. Capital expenditure is financed from grants

Table 6 MBRR Tahle A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

NC074 Ubuntu - Table A2 Budgeted Financial Performance {revenue and expenditure by functional clagsification)

Functional Classification Description 2019/20 Medium Term Revenue & Expenditure Framework
R thousand Budget Year 2019/20 Budgg;&;:r + Budget Year +2 2021/22
Revenue - Functional
Governance and administration 50,536 54,385 58,398
Exacutive and cauncil 2 3 3
Finance and administration 50,533 54,382 58,396
Internal audit - - -
Community and public safety 954 1,100 1,119
Communily and social services 954 1,100 1,119

Sport and recreation - - -
Public safely - - _

Housing - - -
Health - - -
Economic and environmental services 44,758 48,085 48,875
Planning an¢ devalopment 10,887 10,288 10,720
Road transport 33,1 35,797 38,155
Environmental proteclion - - -
Trading services 30,887 32,716 40,860
Enargy sources 18,861 20,075 27.460
Water management 4,659 4,938 5,235
Wasle water management 3632 3,850 4081
Waste management 3634 3,852 4,084
Other - - -
Total Revenue - Funetional 127,135 134,286 148,252

Expenditure - Functional

Govemance and administration 69,287 72,308 76,664
Execulive and councit 7,693 7.076 7,516
Finance and administration 61,593 65,232 69,148
Internal audit - - -

Community and public safety 4,753 5,038 5,340
Community and soclal services 4,744 5,025 5327
Sport and recreaticn - - -
Public safely 12 12 i3
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Housing - - -
Health - - -
Economic and environmental services 16,191 20,342 21,563
Planning and develepment 10,039 10,641 11,280
Road iransport 9,152 9,701 10,283
Environmental protection - = -
Trading services 61,820 65,529 69,460
Energy sources 41,757 44,263 46,918
Watar management 3,269 3,466 3,674
Waste water management 8,079 8,563 9,077
Waste management 8,714 9,237 9,791
Other 50 53 56
Total Expenditure - Functienal 155,099 163,270 173,084
Surplusi{Deficlt) for the year (27,965) {28,984} {23,831}

Explanatory notes to MBRR Table A2 - Budgeted Financial Perforrﬁance (revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides the
municipal services into 15 functional areas. Municipal revenue, operating expenditure and
capital expenditure are then classified in terms if each of these functional areas which enables
the National Treasury to compile ‘whole of government’ reports.

2. Note that as a general principle the revenues for the Trading Services should exceed their
expenditures. Currently the refuse, sanitation and electricity does not and therefore cost
reflective tariffs has been proposed.
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Table 7 MBRR Table A3 - Budgeted Financial Performance {revenue and expenditure by
municipat vote)

NC071 Ubuntu - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description

2019/20 Medium Term Revenue & Expenditure Framework

R thousand B e Budget Year +1 2020121 Budget Year +2 2021122
Revenue by Vote
Vote 1 - Voie 1 - [Budget & Treasury) 50,519 54,366 58,379
Vole 2 - Vota 2 - Community & Soclal Services 696 827 829
Vote 3 - Vote 3 - Electricity 18,961 26,075 27,460
Voite 4 - Vote 4 - [Executive & Council 275 292 309
Vole 5 - Vote § - Health - - -
Vote 6 - Vole 6 - Planning & Development 44,758 46,085 48,875
Vole 7 - Vole 7 - Public Safefy - - o
Vota 8 - Vote 8 - Sport & Recreation - - -
Vote 9 - Vote 9 - Wasle water Management 3,632 3,850 4,081
Vota 10 - Vote 10 - Water 4,659 4,038 5235
Vote 11 - Vote 11 - Waste management - - -
Vote 12 - Voie 12 - Solid Waste 3,63 3,852 4,084
Vole 13 - Vote 13 - Roads - - -
Voie 14 - [NAME OF VOTE 14} - - -
Vole 15 - INAME OF VOTE 15} - - -
Total Revenue by Vote 127,135 134,286 149,252
Expendlture by Vote fo be appropriated
Vole 1 - Vole 1 - [Budget & Treasury] 57,172 60,546 64,180
Vole 2 - Vote 2 - Community & Social Services 9,250 9,805 10,393
Vote 3 - Vote 3 - Electricily 41,757 44,263 46,918
Vate 4 - Voie 4 - [Executive & Council 7,656 7,036 TAM
Vote 5 - Vole 5 - Health - - -
Vole 6 - Vote 8 - Planning & Development 19,191 20,342 21,563
Vote 7 - Vola 7 - Public Safety 12 12 13
Vota 8 - Vote 8 - Sporl & Recreation - - -
Vote 9 - Vola 9 - Wasle water Management 8,079 8,563 9,077
Vote 10 - Vote 10 - Water 3,269 3,466 3,674
Vota 41 - Vote 11 - Wasle management - - -
Vote 12 - Vote 12 - Solid Waste 8,714 9,237 9,79
Vote 13 - Vote 13 - Roads - - -
Vote 14 - [NAME OF VOTE 14] - - -
Vote 15 - [NAME OF VOTE 15] - - -
Total Expenditure by Vote 155,099 163,270 173,084
Surplus/{Deflclt) for the year (27,965} {28,984) (23,831)

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and

expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organizational structure of the Municipality. This means it is
possible to present the operating surplus or deficit of a vote.
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Table 8 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)

NC071 Ubuntu - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description 2019/20 Medium Term Revenue & Expenditure Framework

R thousand Bu;ﬁgg; ar Budgg;{;?ze:r +t Budget Year +2 2021/22

Revenue By Source
Preperty ratas 9,408 9,972 10,571
Service charges - electricity revenue 13,046 18,144 25422
Service charges - waler revenue 4,859 4938 5,235
Service charges - sanitation revenue 3,632 3,850 4,081
Service charges - refuse revenue 3,634 3,852 4,084
Rental of facilities and equipment 302 320 580
Interest eamed - extemal investments 382 405 429
Interest eamad - oulstanding debtors 3170 3,361 3,562 -
Dividends received
Fines, penalties and forfeits 33,402 35,408 37,530
Licences and permits
Agency senvices 64 68 72
Transfers and subsidies 38,6497 40,864 44,019
Other revenue 864 316 9N
(3ains on disposal of PPE

Total Revenue {excluding capital transfers and contributions) 112,160 122,096 136,525

Expenditure By Type
Employee related costs 43,347 45,892 48,647
Remuneration of councillors 3,022 3,185 3,392
Debt impairment 35,097 37,203 39,435
Depreciation & asset impairment 28,711 30,433 32,259
Finance charges 6,113 8,479 6,868
Bulk purchases 16,491 20,661 21,800
Other materials 2,822 2,992 3171
Conlracled senvices 4,610 4,886 5179
Transfers and supsidies 82 a7 93
Other expendiiure 11,804 11452 12,439
L.oss an disposal of PPE

Total Expenditure 155,099 163,270 173,084

Surplusf{Deficit) {42,940} (41,174) (36,558}
Transfers and subsidiss - capital {monetary allacations) (Nationai /

Provincial and District) 14,975 12,190 12,727
Transfers and subsidies - capital {monelary allocations) (National /

Provincial Deparimental Agencies, Houssholds, Non-profit Institutions,

Private Enterprises, Public Corporatons, Higher Educational Institutions) - - -
Transfars and subsidies - capital (in-kind - alf)

{27,965) (28,984) (23,831)

Surplus!{Deficit) after capital transfers & contributions
Taxation

Surplusi{Deficit) after taxation {27,965) {28,984) {23,831)
Atiributable o minarities

Surplus/{Deficit) attributable to municipality {%7,965) {28,984) {23,831)
Share of surpius/ {deficit) of associate

Surplusi{Deficit) for the year (27,965} {28,984) {23,831}
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and

expenditure)

1. Table A4 represents the revenue per source as well as the expenditure per type. This
classification is aligned to the GRAP disclosures in the annual financial statements of the

municipality.

Table 9 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification

and funding source

Vote Description

R thousand

2019/20 Medium Term Revenue & Expenditure Framewark

Budget Year 2019/20

Budget Year +1 2020/21

Budget Year +2
2021/22

Capital expenditure - Vote

Multi-year expenditure fo be appropriatad
Yole 1 - Vole 1 - [Budget & Treasury}
Vole 2 - Vole 2 - Community & Social Senvices
Vote 3 - Vole 3 - Electricity
Vote 4 - Vote 4 - [Executive & Council
Vole 5 - Vote 5 - Health
Vote 6 - Vota 6 - Planning & Development
Vote 7 - Vote 7 - Public Safety
Vote 8 - Vote 8 - Sport & Recreation
Vote 8 - Voto 9 - Waste water Management
Vota 10 - Vote 16 - Water
Vote 11 - Yole 11 - Wasle management
Vote 12 - Vote 12 - Solid Wasle
Vote 13 - Vole 13 - Roads
Vote 14 - [NAME OF VOTE 14]
Voie 15 - INAME OF VOTE 15]

Capital multi-year expenditure sub-total

Single-vear expenditure fo be appropriated
Vole 1 - Vote 1 - [Budgel & Treasusy]
Vote 2 - Vote 2 - Community & Socia Services
Vote 3 - Vote 3 - Elactricity
Vole 4 - Vole 4 - [Executive & Council
Vole 5 - Vote 5 - Health
Vote 6 - Vote 6 - Planning & Development
Vole 7 - Vota 7 - Public Safely
Vote 8 - Voie 8 - Sport & Recrealion
Vote 9 - Vole 9 - Waste waler Management
Vote 10 - Vote 10 - Water
Volte 11 - Vote 11 - Waste management
Vate 12 - Vote 12 - Solid Waste
Vole 13 - Vote 13 - Roads
Vote 14 - INAME OF VOTE 14]
Vote 15 - NAME OF VOTE 15}

Capital single-year expenditure sub-total

Total Gapital Expenditure - Vote

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Communily and public safety
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Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services - - -
Planning and development
Road transport
Environmental proteclion
Trading services 14,975 12,190 12,727
Energy sources 5,005 1,920 2,026
Water management 9,970 10,270 16,701
Waste water management
Waste management
Other

Total Capital Expenditure - Functional 14,875 12,190 12,727

Funded by:

National Govarmment 14,975 12,190 12,727

Provincial Govermnment

District Municipality

Qther transfers and grants
Transfers recognised - capltal 14,975 12,190 12,727

Borrowing
Intarnally generated funds

Total Capital Funding 14,975 12,180 12,727

Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1.

Table A5 is a breakdown of the capital program in relation to capital expenditure by municipal
vote (multi-year and single-year appropriations), capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital budget
appropriations.

Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that
will be incurred in the specific budget year such as the procurement of vehicles and
specialized tools and equipment. The budget appropriations for the two outer years are
indicative allocations based on the departmental business plans as informed by the IDP and
will be reviewed on an annual basis to assess the relevance of the expenditure in relation to
the strategic objectives and service delivery imperatives of the Municipality. For the purpose
of funding assessment of the MTREF, these appropriations have been included but no
commitments will be incurred against single-year appropriations for the two outer-years.

4. The capital program is funded from National grants.
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Table 10 MBRR Table A6 - Budgeted Financial Position

NCO71 Ubuntu - Table A6 Budgeted Financial Position

2019/20 Medium Term Revenue & Expendifure

Deseription Framework
Budget Year Budget Year +1 | Budget Year
R thousand 2019120 202024 +2 2024122
ASSETS
Current assets
Cash 3,367 6,806 16,918
Call investment deposlis - - -
Consumer debtors - - -
Qther debtors 89,557 86,871 84,265
Current portion of lohg-term receivables
Inventory
Total current assets 92,924 43,676 101,183
MNon current assets
Long-term recaivables
Investments
lnvestment property 624,867 624,867 624,867
Invesiment in Associate
Property, plant and equipment 644,127 624,867 624 867
Biologlcal
Intangible 2,278 2,278 2,278
Other non-current asseis
Total non cunent assets 1,271,273 1,252,013 1,252,013
TOTAL ASSETS 1,364,197 1,345,689 1,353,196
LIABILITIES
Current liabilities
Bank overdraft
Borrowing - - -
Consumer deposits 194 104 194
Trade and other payables 40,126 40,158 40,124
Provigions 2964 2,964 2,964
Tatal current liabilities 43,284 43,316 43,282
Non current labilities
Borrowing 1,819 1,619 1,618
Provisions 7.227 7,227 7.227
Total non current liahilities 8,846 8,346 3,846
TOTAL LIABILITIES 52,130 52,162 52127
NET ASSETS 1,312,087 1,293,527 1,301,068
COMMUNITY WEALTH/EQUITY
Accumulated Surplusf{Deficit) 1,312,067 1,293,527 1,301,068
Reserves - - -
TOTAL COMMUNITY WEALTHIEQUITY 1,312,067 1,293 527 1,301,068
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Explanatory notes to Table A6 - Budgeted Financial Position

1.

Table A6 is consistent with international standards of good financial management practice,
and improves understandability for councilors and management of the impact of the budget
on the statement of financial position {balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth, The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be
met from cash, appear first.

Table A8 is supported by an extensive table of notes (S8A3) providing a detailed analysis of
the major components of a number of items, including:

+ Call investments deposits;

Consumer debtors;

Property, plant and equipment;

Trade and other payables;

Provisions non-current;

Changes in net assets; and

Reserves

The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

Any mavement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. in addition, the funding compliance assessment is informed directly by forecasting
the statement of financial position.

. - - - L] *
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Table 11 MBRR Table A7 - Budgeted Cash Flow Statement

NCO071 Uhuntu - Table A7 Budgeted Cash Flows

Descriptlon 2019/20 Medium Term Revenue & Expenditure Framework
Suigeresr | ouglenet | S
CASH FLOW FROM QOPERATING ACTIVITIES
Receipts
Properly rales 5,645 5,083 6,342
Service charges 19,707 23,914 30,920
Cther revenue 6,240 6,614 7,222
Govemment - opstating 38,697 40,864 44,019
Governraent - capital 14,975 12,190 12,727
Interast 3,552 3,765 3,991
Dividends - - -
Payments
Suppliers and employees (73,293} (77,615) (82,289)
Finance charges - - -
Transfers and Grants (82) (87) {93
NET CASH FROMJ(USED) OPERATING ACTIVITIES 15,440 15,629 22,840
CASH FLOWS FROM INVESTING ACTIITIES
Recaipts
Proceeds on disposal of PPE - - -
Decrease (Increase) in nan-current deblors - - -
Decrease (incraase) olher non-curient receivables - - -
Dacrease (increasa) in non-current investmants - - -
Payments
Capital assets (14,975) {12,190 (12,727}
NET CASH FROM/{USED} INVESTING ACTIVITIES {14,975) {12,190} {12,721}
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - -
Barrowing long ierm/refinancing - - -
Increase (decrease) in consumer depesits - - -
Payments
Repayment of borrowing - - -
NET CASH FROMJUSED) FINANCING ACTIVITIES - - -
NET INCREASE] (DECREASE) IN CASH HELD 465 3,439 10,113
Cashicash equivalents at the year begin: 2,802 3,367 6,806
Cashlcash equivalents at the year-end: 3,367 6,806 16,918
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is

funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the

implementation of the budget.

Table 12 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciiiation

NC071 Ubuntu - Table A8 Cash backed reserves/accumulated surplus reconciliation

Deseription 2019/20 Medium Term Revenue & Expenditure Framewark

R thousand el Fhudget Yoar +1 Budget Year +2 2024122
Cash and Investments avajlable

Cash/cash equivalents at the year end 3,367 6,808 16,918

Other current investments > 90 days - - -

Non current assets - [nvestments - - -
Cash and investments available: 3,367 6,806 16,918
Application of cash and investments

Unspent conditlonal transfers - - -

Unspeant barrowing - - -

Statutory requiraments

Other working capital requirements 1413 918 {566)

Oflher provisions

Long term invesiments commitlec - - -

Reserves to ba backed by cashfinvestmenis
Total Application of cash and investments: 1,413 916 {586)
Surplus{shortfall} 1,954 5,890 17,505
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Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1. The cash backed reservesfaccumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

2 In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or shortfall. A shortfall would indicate
that the applications exceed the cash and investments available and would be indicative of
non-compliance with the MFMA requirements that the municipality’s budget must be “funded”.

4. As part of the budgeting and planning guidelines that informed the compilation of the 2018/19
MTREF the end objective of the medium-term framework is to ensure the budget is funded
and aligned to section 18 of the MFMA.

5. Please take note that collecting old debt is of paramount importance to make the budget
funded.

Table 13 MBRR Table A9 - Asset

NC071 Ubuntu - Table A9 Asset Management

Bescription 2049120 Medium Term Revenue & Expenditure Framework
Budget Year Budget Year +1 Budget Year +2
R thousand 2019120 2020021 2024122
CAPITAL EXPENDITURE
Total New Assets 5,005 1,920 2,026
Roads infrastructure - - _
Storm water Infrastructure - " -
Elactrical Infrastruciure 5,005 1,920 2,026

Watler Supply Infrastrucitire - - -
Sanitation Infrastructure - - -
Solid Waste infrastiucture - - -
Rail Infrastructire - - .
Coastal Infrastrusiure - - -
Information and Gommunicafion Infrastructure - - -

Infrastructure 5,005 1,920 2,026
Community Facilities - - -
Spor and Recreation Faclities - - -

Community Assets - - -
Heritage Assels - - -
Revenue Generaling - - -
Non-revenue Generating - - -

Investment properties - - -
Operatienal Buildings . - - -
Housing - - _

Other Assets - - -
Biological or Cultivated Assets - - _
Servitudes - - -

Licences and Rights - - -
Intangible Assefs - - -
Computer Equipment - - -
Furniture and Office Equipment - - -
Machinery and Equipment - - -

Transport Assets - - -
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Land
Zoo's, Marine and Non-blofogleal Animals

Total Renewal of Exlsfing Assets
Roads Infrastructure
Storm water Infrastruclure
Elecfrical Infrastruciure
Water Supply Infrastruciure
Saniation Infrastruclure
Solid Waste Infrastruciure
Rail Infrastructure
Coastal Infrastriciure
Information and Comimunication Infrasiruciure
Infrastructure
Community Facilies
Sport and Recreation Faciifies
Community Assets
Heritage Assets
Ravenue Generaling
Mon-revenye Generaling
tnvestment properties
Operational Buildings
Housing
Other Assets
Biological or Cuitivated Assets
Serviudes
Licances and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment

Transport Assels
Land
Zoo's, Marine and Non-biological Animals

Total Upgrading of Existing Assets
Roads Infrastructure
Stoim water infrastructtre
Electrical Infrasfruchire
Water Supply Infrastructure
Sanitation Infraslructure
Solid Wasle infrastruclure
Rall infrastructurs
Coastal infrastruciure
Information and Communication Infrastructure
Infrastructure
Community Facilifies
8port and Recreation Facilties
Community Assets
Heritage Assets
Ravanua Generafing
Nen-revenue Generating
Investment properties
Operational Bulldings
Housing
Other Assels
Biological or Cultivated Assets
Sepvitudes
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Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipmeant
Transport Assets
land
Zoo's, Matine and Non-hlological Animals

Total Capital Expenditure
Roads Infrastructire
Storm watsr Infraslruclure
Eleclrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructiure
Coastal Infrasfruclure
Information and Communication Infrastruciure
Infrastructure
Coemmunily Faciliies
Sport and Recreation Faciliies
Community Assefs
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Othear Assets
Biological or Cultivated Assets
Servitudes
Licencas and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipmeant
Machinery and Equipment
Transport Assets
Land
Zao's, Marine and Non-hiological Animals

TOTAL CAPITAL EXPENDITURE - Asset class

5,005

1,920

2,026

ASSET REGISTER SUMMARY - PPE (WDV)

Roads Infrastrucitre

Storm water Infrastruclure

Electrical Infrastruciure

Water Supply Infrastructure

Sanitation Infrastructure

Sofid Wasle Infrastructure

Rail Infrasfructure

Coastal Infrastructure

Information and Communication Infrastructure
Infrastructure

Community Assets
Heritage Assets

1,271,273
46,466
17,870

1,050,062
31,492

532
124,851

1,252,013
46,466
17,870

1,036,802
31,402

532
124,851

1,252,013
46,466
17,870
30,803
32490

532

1,123,852

1,271,273

1,252,013

1,252,013
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Investment propertles

Other Assets
Biologlcal or Cultivated Assets

Intangible Assets

Computer Equipment

Furniture and Office Equipment
Machinery and Equipment

Transport Assefs

Land

Zoo's, Marine and Non-blologlcal Animals

TOTAL ASSET REGISTER SUMMARY - PPE (WDV)

1,271,273

1,252,013

1,252,013

EXPENDITURE OTHER ITEMS

Depreciation
Repairs and Maintenance by Asset Class
Roads infrastructure

Storm waler Infrastructure
Elecirical Infrastructure
Water Supply Infrasiructure
Sanilation Infrastructurs
Soli Waste Infrasfrucitive
Rail Infrastructure
Coaslal Infrastructure
Information and Communication Infrastruciure
Infrastructure
Communily Faciities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revanus Generating
Investment properties
Qperational Buildings
Housing
Other Assefs
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Gomputer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transporf Assets
Land
Zoo's, Marine and Non-biological Animals

TOTAL EXPENDITURE OTHER ITEMS

28 March 2019

41




Ubuntu Municipality 2019/20 Annual Budget and MTREF

Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.

2. National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE.

Part 2 — Supporting Documentation
2.1 INTEGRATED DEVELOPMENT PLAN

See attached in Appendix C

2.2 Manager’s quality certificate

See attached in Appendix D
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Part 3 — Appendices
3.1 Appendix A — Tariff Listing

Refer to Appendix A attached.
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3.3 Appendix D - Municipal manager's quality certification

QUALITY CERTIFICATE

{...Dibere Maposa.......acting municipal manager of Ubuntu Municipality,

herehy certify
that —

(}nark as appropriate)

D The monthly budget statements

D The quarterly report on the implementation of the budget and financial state
of the municipality

[t The Draft Annual Budget and MTREE

for 2019/2020 financial year has been prepared in accordance with the Municipal

Finance Management Actand Ragulations made under that Act.

Print Na:ﬁe ,/> fQiﬁ'é@C Mﬁﬁﬂdj(}'

Munici_pal or Agting Municibal Managsr of Ubunty Local Municipality (NCO71)

)
Sighature /

\




