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GLOSSARY OF TERMS

e i e e S e s el e e e R T e e s S e ]
R EEE————§—§»e§ee————maeemememmmm™™

Adjustments Budget Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the
year.

Allocations Money received from Provincial or National Government or

other municipalities.
Budget The financial plan of the Municipality.

Budget Related Policy Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and
debt collection policy.

Capital Expenditure Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the
municipality’s balance sheet.

Benchmarking The process of comparing business processes and
performance to industry bests and/or best practices from other
industries

Equitable Share A general grant paid to municipalities. It is predominantly

targeted to help with free basic services.

GFS Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison
between municipalities.

GRAP Generally Recognised Accounting Practice. The standard for
municipal accounting.

IDP Integrated Development Plan. The main strategic planning
document of the Municipality

KPI Key Performance Indicators. Measures of service output and/or
outcome.

MFMA The Municipal Finance Management Act — No. 53 of 2003. The
principle piece of legislation relating to municipal financial
management.

MTREF Medium Term Revenue and Expenditure Framework. A

medium-term financial plan, usually 3 years, based on a fixed
first year and indicative further two years budget allocations.
Also includes details of the previous and current years' financial
position.
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Spending on the day to day expenses of the Municipality such
as salaries and wages.

Strategic objectives, programs, projects, and performance
indicators identified during the IDP/Budget process.

Period made up of three months July - September, October -
December, January - March and April - June.

Local Government tax based on the assessed value of a
property. To determine the rates payable, the assessed rateable
value is multiplied by the rate in the rand.

Service Delivery and Budget Implementation Plan. A detailed
plan comprising quarterly performance targets and monthly
budget estimates.

The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of
the strategic objectives.

One of the main segments into which a budget is divided,
usually at directorate / department level
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PART 1 - IN-YEAR REPORT

Section 1 — Mayors Report

The municipality's budget is being implemented in accordance with the Service Delivery and
Budget Implementation plan.

The municipality is facing the following challenges:

1. Billing: The municipality is not billing all the services that it renders.

2. Cash collection: More needs to be done to ensure the credit control and debt collection
policy are being adhered to. This will ensure that the municipality can pay all creditors
within 30 days as per section 65 (2) (e) of the MFMA. This will also ensure that all
creditors are paid off.

3. The Eskom debt is increasing monthly and more needs to be done on a strategic level
to address this.

4. Service delivery standards needs to be improved to ensure we meet the needs of the
people we must serve.

5. Compliance to legislation and municipal policies needs to be implemented to avoid
adverse audit opinions.

8. Performance management needs to be adhered and appropriately executed.

Given the status of this report the possibility of an adjustment budget needs to be considered.

Section 2 — Resolutions

This will be tabled at council 17 June 2020

Section 3 — Executive Summary

3.1 Introduction
Purpose

To present to Council the outcome of the Quarter 3 Budget and Performance Assessment
required in terms of section 71, 52D & 72 of the Municipal Finance Management Act no 56 of
2003 (MFMA).

Background
Section 52(d), 71 and 72 of the MFMA provides that the Mayor must:

Assess the performance of the municipality during the financial year:

(i) Within 30 Days of the end of each quarter, submit a report to council on the
implementation of the budget and financial of the municipality.
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(ii) The municipality’s service delivery performance monthly, and the service
delivery targets, and performance indicators set in the services delivery and
budget implementation plan

(iii) The past year's annual report and progress on resolving problems identified in
the annual report.

(a) Submit a report in such assessment to
i. the mayor of the municipality,
ii. the National Treasury, and
ii.  the relevant provincial treasury.

3.2 Consolidated performance
3.2.1 Against annual budget (original approved)

Section 4 of this report includes the tables with detailed figures on performance

Revenue by source
Property rates

o The Municipality levied R4 thousand for property rates in March 2020.

o Total amounts levied for property rates is R21, 231 million which is aligned with the
budget.

o Collection rate has is aligned with budget.

Electricity service charges

o The Municipality R1, 094 million for electricity rates in March 2020

o Year to date levy for electricity amounts to R9, 922 million which is above the year to
date budgeted amount.

o These high charges can be attributed to the enforcement of internal controls and data
cleansing.

Water service charges

o Woater revenue for March is 16, 971 million. There are 19 accounts that has been
charged erroneously. This will be fixed with the April 2020 accounts.

o The year to date is also therefore skewed based on the error in month 9.

o How ever net of the errors the municipality is still in line with the last adjustment budget.

Sanitation service charges

o Sanitation chargers is R449 thousand for March 2020.

o Year to date charges is R3, 139 million which is above the budgeted amount.

o These high charges can be attributed to the enforcement of internal controls and data
cleansing.

Refuse removal service charges

o Refuse charges for March is R283 thousand.
o Year to date movement is R3, 245 million which is above the year to date budget.

e
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o These high charges can be attributed to the enforcement of internal controls and data
cleansing.

Operating Expenditure by type
Employee Related Cost

o With the appointment of senior managers and key staff the personal cost is in
line with the budget.

Bulk Purchases

o The losses in the electricity department and water department contributes to
the high expenditure level in expenditure type. The implementation plan
approved in the Finance Committee meeting needs to be implemented as soon
as possible.

o The Municipality needs to review costing model used for water tariff setting.
Considering ageing infrastructure and water bulk supply received from AM
Conroy.

Other Materials (Repairs and Maintenance)

o A maintenance plan is needed to ensure all critical repairs and maintenance
are done.

o Asset management is working in ensuring critical infrastructure assets for basic
service delivery are being identified for urgent repairs or replacement.

Contracted Services

o This needs to be adjusted in order to align with contract entered. Emphasis is
placed on long term contracts.

Transfers & Subsidies
o The municipality does not transfer any grants to other organs or municipalities.
Other Expenditures

o Serious implementation of cost containment is needed to avoid spending on
non-priority items.

Capital Expenditure

The municipality is currently under spending on Capital Expenditure. Serious intervention is
required to avoid roll over requests provided that the Municipal manager is in an acting
capacity.

Cash Flows

The municipality is reflecting high levels of net cash inflow. This is due to capital grants and
non-payment of creditors. The creditors book is increasingly alarmingly.

3.3 Material variances from SDBIP

There are material variances from SDBIP due to CAPEX not being rolled out according to the
plan. A revised SDBIP is therefore needed.
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3.4 Remedial action or Corrective steps

1. Arevised budget is needed to ensure authorized spending and that the operations and
obligations of the municipality is funded.

2. New grants and expenditure are needs to be provided for in the adjustment budget.

3. Non-financial information like Key Performance areas needs to be reworked to align
with service delivery targets.

Section 4 — In-Year Budget statement table

4.1 Quarterly budget statement
4.1.1 Table C1: Quarterly Statement Summary

This table provide a summary of the most important information by pulling its information from
the other tables to follow.

s
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NCO071 Ubuntu - Table C1 Monthly Budget Statement Summary - M09 March
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2018119 Budget Year 2019/20
Description Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financial Performance
Property rales 9 260 9636 21 200 4 21231 21 200 31 0%| 21200
Service charges 25 660 26 991 31832 18794 40 373 17986 | 22387 124% 31832
Investment revenue 436 364 364 1 1 21 (272)]  -100%, 364
Transfers and subsidies 41247 38707 36 697 30 599 45 811 290231 16788 58% 38 697
Other own revenue 22 507 37 859 41 567 1008 6575 30758 | (24 183) -19% 41 567
Tofal Revenue (excluding caplfal fransfers 99 110 113 557 133 660 50 406 113 991 99240 | 14752 15% 133 660
and contributions)
Employee costs 34 252 43 831 37 540 4130 29 635 27372 2263 8% 37 474
Remuneration of Councillors 2766 2691 3002 210 1894 2252 (358) -16% 3002
Depreciation & assetimpairment 31509 28 31603 - - 165838 | (15838)] -100% 31603
Finance charges 7544 5802 5802 590 6 060 4351 1709 39% 5802
Materials and bulk purchases 17 343 19 522 19 522 1338 7949 14642 | (6693) -46% 19522
Transfers and subsidies - 1000 - - - - - -
Other ex penditure 41531 54 186 47 660 3120 37 366 721 9 645 35% 47 660
Total Expenditure 134 945 155 744 145 130 9388 82 904 92176 | (9 272) A0% 145 063
Surplus/(Deficit) (35 835) (42 187) (11 470) 41017 31088 7064 | 24024 340% (11 404)
Transfers and subsidies - capilal (monetary allod 9110 14976 14 975 4062 4 064 13831 | (9768) % 20175
Contibutions & Contributed assels - - - - - - - -
Surplus/(Deficit) after capital transfers & (26 725) (27 212) 3 505 45 080 35151 20895 | 14 256 68% 87711
contributions
Share of surplus/ (deficil) of associate - - - - - - - -
Surplus/ (Deficit) for the year (26 725) (27 212) 3505 45 080 35151 20895 | 14256 68% 8771
Capital expenditure & funds sources
Capital expenditure - 14975 15175 1132 3627 13981 | (10 354) 74% 20 375
Capital transfers recognised - 14975 14975 1132 3626 13831 ] (10 205) -14% 20175
Borrowing - 0 0 - - 0 (0) -100% 0
Internally generaled funds - - 200 - 2 150 (148) -99% 200
Total sources of capital funds - 14975 15175 1132 3627 13981 (10 354) 4% 20 375
Financial position
Tolal current assels 25 855 18 008 28 792 40 891 144171
Total non current assets 616 060 15175 641178 1132 646 378
Total current liabilifes 81723 (1530) 83 412 (3 057) 83 412
Total non current liabilites 19928 8846 18 047 - 18 047
Community wealth/Equity 540 264 25 867 568 511 45 080 689 091
Cash flows
Net cash from (used) operafing (3640) 15536 22705 16 359 23438 17029 | (6409) -38% -
Net cash from (used) investing (8 412) (14 975) (14 975) (1344) (4292) (11231)] (6 940) 62% -
Net cash from (used) financing (29) - (7 300) - (176) (5475)] (5 299) 97% -
Cash/cash equivalents at the monthlyear end (10 222) 3129 2290 - 20 829 2182 | (18647 -854% 1860
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91120 Days | 121-150 Dys | 151-180 Dys 13: 3:13 QOver 1Yr Total
Debtors Age Analysis
Total By Income Source 4602 4898 3619 39n 3489 3518 1281 7409 99 474
Creditors Age Analysis
Tolal Credilors 4500 3873 5380 1211 55 216 14 516 2538 - 87 234

The municipality shows a net surplus of R35, 151 million. This is due to non-inclusion of non-

cash items.

Cash and cash equivalents amount to R20, 829 million at the end of the quarter.
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4.1.2 Table C2: Quarterly Budget Statement — Financial Performance (Standard
Classification)

NC071 Ubuntu - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M09 March

201819 Budget Year 2019/20
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget |variance |variance| Forecast
R thousands 1 o
Revenue - Functional
Governance and administration 65239 52019 67112 30 842 69 378 45928 | 23450 51% 67 112
Executive and council 1000 1001 1001 121 909 751 158 21% 1001
Finance and administration 64 239 51017 66 111 30715 68 469 45177 23202| 52% 66 111
Internal audit - = - - - - - -
Community and public safely 687 700 700 767 1238 525 3| 136% 700
Community and social services 667 689 689 767 1238 517 21 140% 689
Sport and recreafion 0 " 1" - - 8 (8) -100% 1"
Public safety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 12 096 33 854 34 054 2109 4897 25541 | (20 644)F -81% 34 054
Planning and development 14 84 84 2058 4 499 63 4436 | 7048% 84
Road ransport 12 082 31 33971 51 398 25478 | (25079)f -98% 33971
Environmental protecton - - - - - - - -
Trading services 30 198 41959 51 968 20 750 42 543 3327 | M206| 36% 51 968
Energy sources 17 355 19 007 16 663 3047 12 091 10 066 2026 20% 16 663
Waler management 9519 14629 20783 16 971 24 067 13407 | 10660| 80% 20783
Waste w ater management 1462 4521 971 449 3139 4950 | (1811)) -37% 971
Waste management 1861 3802 4801 203 3246 2904 M2 12% 4801
Other 4 - - - - - - - -
Total Revenue - Functional 2 108 219 128 532 153 835 54 468 118 056 103321 | 14735 14% 153 835
Expenditure - Functional
Governance and administration 52 768 67 044 47 503 5652 29939 30998 | (1059)] -3% 47 503
Execulive and council 5719 6424 5576 1183 4 848 4182 666 | 16% 5576
Finance and administration 47 049 60 620 41927 4499 25092 26816 | (1724) -6% 41927
Internal audit - - - - - - - -
Community and public safety 1792 1828 5924 149 1313 4443 (3071)f -69% 5924
Community and social services 1724 1817 1866 138 132 1400 (79} -6% 1866
Sporl and recreation 67 0 4049 1" 52 3037 | (2985)) -98% 4049
Public safety 3 12 8 - = ] 6| -100% 8
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 24787 21383 19 286 1413 14 008 12 401 1607 13% 19 286
Planning and development 24 647 12239 12872 795 8 654 7590 1063 14% 12872
Road fansport 140 9144 6414 618 5354 4810 5441 11% 6414
Environmental proecton - - = - - - - -
Trading services 51126 65 489 72 350 2174 37 584 44334 6751)] -15% 72 350
Energy sources 36038 44939 44317 1407 8 447 27611 (19 164)| -69% 44 317
Water management 3701 3260 14 676 266 14871 8042 6830 85% 14 676
Wasle w ater management 5404 821 6432 229 6923 4175 27481 66% 6432
Wasle management 5984 9013 6924 273 7342 4507 20836 63% 6924
Other - - - - - = N =
Total Expenditure - Functional 3 130 472 155 144 145063 9388 82 904 92176 | (9272)} -10% 145 063
Surplus/ (Deficit) for the year (22 253) (27 212) 871 45080 35152 11145| 24007 | 215% 87

This table reflects the financial performance per function.






UBUNTU MUNICIPALITY (NC071) IN-YEAR Sec.52D Quarte 4 REPORT

4.1.3 Table C3: Quarterly Budget Statement — Financial Performance (municipal vote
classification)

NCO71 Ubuntu - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M09 March

Vote Description 2018/19 Budget Year 2018/20
ont!
Rl oo | outget | oudget | st [P0 G | vanen | sunce | Forees

R thousands %
Revenus by Vote 1

Vole 1 - Ofice of he Municipal Manager 1000 - - - - - - -

Vol 2 - Finandial Services Direcborals 64 064 50735 64332 3 19694 44259 | (24 565)| -55,5% 64332

Vola 3 - Corporats & Community Services 14819 35613 35813 45 172 26860 | (26687) -994% 35813

Vola 4 - Infastucure & Planning 28 336 42 184 53690 530 8716 32202 | (23486) -729% 53690

Volo 5 - COMMUNITY & SOCIAL SERVICES - - - = - = B »
Vols 6 - Execufive and Coundil - - - = = s =
Vols 7 - [NAME OF VOTE 7] - = = = - . _ _
Vole 8 - [NAME OF VOTE 8) - - - - i & N &
Vo'e 9 - [NAME OF VOTE 9) - - &= - - = - =
Vo 10 - [NAME OF VOTE 10) - - - - - - = -
Vo 11 - [NAME OF VOTE 11) - - - - ES = = =
Vo 12 - [NAME OF VOTE 12] - - - - & ~ - =
Vol 13 - [NAME OF VOTE 13] - - - - - - - -
Vol 14 - [NAME OF VOTE 14] - - - = N = = =
Vo 15 - [NAME OF VOTE 15] - - - & - = = =
Total Revenue by Vote 108 219 128 532 153 835 578 28 583 103321 | (74738) -12,3%) 153 835

Expenditure by Vote 1
Vois 1 - Ofice of he Munidpal Manager 5859 4328 3573 10 264 2680 (2416) -90.2% 3573
Vola 2 - Finandal Services Direciorals 40 395 51141 34835 1399 7206 22185 | (14980)| -67,5% 34835
Volp 3 - Corporal & Communlly Servicas 44 643 16 498 18 193 385 5882 12955 (7073) -546% 18 193
Vols 4 - Infasrucire & Planning 45142 79543 85338 2608 13184 52012 | (38828)| -74,7% 85338

Vola 5 - COMMUNITY & SOCIAL SERVICES - = & = =
Vole 6 - Execulve and Council - 4233 3124 95 1087 2343 (1256)] -536% 3124
Vol 7 - [NAME OF VOTE 7] - - - = = -
Vola 8 - [NAME OF VOTE 8] - - - - = - - -
Vole 9 - [NAME OF VOTE 9] - - - - i = = =
Vols 10 - [NAME OF VOTE 10) = = = = s = - _
Vola 11 - [NAME OF VOTE 11] - - - - - - _ _
Vols 12 - [NAME OF VOTE 12] - - - B - = % =
Vole 13 - [NAME OF VOTE 13] - - = = " = - _
Vol 14 - [NAME OF VOTE 14] - - - - = - - -
Vols 15 - [NAME OF VOTE 15) = = s B -

Total Expenditure by Vote 136 039 155 744 145 063 4 496 27 622 92176 | (64 554)| -70,0% 145 063

Surplus/ (Deflcit) for the year (27 819) (27 212) 81N (3918) 961 11145 | (10184)] -914% 8171

References
1. Inserl 'Vole"; e.g. Department, if different fo standard classification siructure
2. Must reconcile to Monthly Budget St - Financial Perfc Stal [ (standard

~

o

5]

This table is reflecting expenditure per vote and is used to determined unauthorised
expenditure.
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4.1.4 Table C4: Quarterly Budget Statement — Financial Performance (Revenue &
Expenditure)

This table reflects the operating budget and actual figures of the financial performance. The
revenue is specifically set out by source since council approves the revenue budget by source
and expenditure budget by type. Narration hereto has already been provided in section 3.

NC071 Ubuntu - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

2018119 Budget Year 2019/20
Description Ref| Audited Orlginal Adjusted Monthly YearTD YeoarTD YD YD Full Year
Outcome Budget Budget actual actual budget | variance | varlance | Forecast
R thousands %
Revenue By Source
Properly rales 9260 9 636 21 200 ) 2123 21 200 k1l 0% 21200
Sarvice charges - electicily revenue 13 320 13919 11689 1001 9922 6278 31644 1 58% 11 589
Service charges - waler revenue 9517 4750 10 922 16 971 24 067 6454 17613 | 273% 10 922
Service charges - sanitation revenue 1462 451 4521 449 3139 2350 789 34% 451
Sarvice charges - refuse revenus 1361 3801 4800 283 3245 2903 M) 12% 4 800
Renlal of facilities and equipment 140 204 1700 17 135 858 (723)] -84% 1700
Interest eamed - extemal inv estments 436 364 364 1 1 213 (272)] -100% 364
Interest eamed - oulstanding deblors 9053 3170 5162 824 5753 3887 1867 | 48% 5182
Dividends received - 0 0 0 0)] -100% 0
Fines, penaltes and forfeits 11533 33 402 33402 7 25052 | (25045)] -100% 33 402
Licences and permits 5§33 - - - - -
Agency services - 350 550 50 373 413 (39)] -9% 550
Transfers and subsidies 41247 38 707 38 697 30 599 45811 29023 | 16788 58% 38 697
Other revenue 148 132 132 "7 307 549 (243)] -44% 732
Gains on disposal of PPE 501 - - - - -
Total Revenue (excluding capital transfers and 99 110 113 557 133 660 50 406 113901 99240 | 14752 15% 133 660
contributions)
Expenditure By Type
Employee relaled costs 34 252 43831 37 540 4130 29635 27 312 2263 8% 37 474
Remuneration of councillors 2766 2691 3002 210 1894 2262 (358)] -16% 3002
Debt impairment 20 030 35 007 32097 19 23105 16 048 7057 44% 32097
Depreciation & asset impairment 31 509 28711 31603 16838 | (15838)] -100% 31603
Finance charges 7544 5802 5 802 590 6060 4351 1709 39% 5802
Bulk purchases 17 157 19 491 19491 1300 7920 14 618 (6 699)] -46% 19 491
Other malerials 186 3 3 29 20 23 6| 25% 3
Contracted services 5929 6970 6970 2417 8178 5221 2951 56% 6970
Transfers and subsidies = 1000 - - - -
Other expenditure 15 572 12120 8593 684 6082 6 445 (363)] -6% 8593
Loss on disposal of PPE - - - - - - - -
Total Expenditure 134 945 155 744 145130 9388 82004 92176 | (9 272)} -10% 145 063
Surplusi(Deficit) (35835)  (d218m| (11 470) Honr 31 088 7084 | 24024 0 {11 404)
ARG I I U TR | S
(National / Provincial and District) 9110 14 975 14 975 4 062 4064 13 831 (9 768) (0), 20 175
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises,
Public Corporalons, Hgher Educational Insttutions) - - - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - - -
Surplusi{Deficit) after capital transfers & (26 725) (27 212) 3505 45 080 35151 20 895 81N
contributions
Taxaton = - = . - - - T
Surplusi(Deficit) after taxation (26 725) (27 212) 3505 45080 35 151 20 895 8T
Afributabla to minorifes - - - - - - -
Surplus/(Deficit) attrlbutable to municipality (26 725) (27 212) 3505 45 080 35151 20 895 8N
Share of surplus/ (deficil) of associale - - - - - = -
Surplus/ (Deficit) for the year (26 725) (27 212), 3505 45 080 35151 20 895 81

11
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4.1.5 Table C5: Quarterly Budget Statement - Capital Expenditure (municipal vote,
standard classification and funding)

12
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NCO74 Ubuntu - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M09 March
2018119 Budget Year 2019/20
Vote Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget aclual aclual budget | varlance | varlance| Forecast
R thousands 1 %
ulll-Year expenditure appropriation 2
Vols 1 - Office of he Municipal Manager - - - - = - - -
Vol 2 - Financial Services Diractorate - 0 0 - = 0 o -100% 0
Vols 3 - Corporate & Community Services - - - - - £ - =
Vote 4 - Infastructure & Planning - 14 975 14 975 - = 13831 | (13831)] -100% 20 175
Vola 5 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vote 6 - Execulive and Council - - - - - B - 2
Voo 7 - [NAME OF VOTE 7] -
Vol 8 - [NAME OF VOTE 8] = = - = - - - -
Vobe 9 - [NAME OF VOTE ¢] - - - - - = - -
Vole 10 - [NAME OF VOTE 10] - - - - - - = .
Voie 11 - [NAME OF VOTE 11] - - - - - = = -
Vola 12 - [NAME OF VOTE 12] - - - - - - = =
Vola 13 - [NAME OF VOTE 13] - - - - = - = =
Vola 14 - [NAME OF VOTE 14] -
Vole 15 - [NAME OF VOTE 15] - - - - e = -
Total Capital Multl-year expenditure 47 - 14 975 14 975 - - 13831 | (13831) -100% 20175

Single Year expenditure appropriation 2
Vole 1 - Ofice of the Municipal Manager - 0 0 - - 0 (0)f -100% 0

Vole 2 - Financial Services Directorale - 0 0 . - 0 ) -100% 0
Vole 3 - Corporals & Community Services - - - - = - - =
Vole 4 - Infrastucture & Planning - 0 200 1132 3627 150 | 3477 | 2310% 200
Vote 5 - COMMUNITY & SOCIAL SERVICES - 0 0 - - 0 (0} -100% 0
Vote 6 - Execulve and Council - - - - - - - =
Vote 7 - [NAME OF VOTE 7) - - - - - = - -
Vols 8 - [NAME OF VOTE 8) - - = - - = - -
Voo 9 - [NAME OF VOTE 9] - - = - - = - -
Vol 10 - [NAME OF VOTE 10] - - = - = - = -
Vol 11 - [NAME OF VOTE 11] - - - - - - - =
Vols 12 - [NAME OF VOTE 12] - = . - - " = =
Vote 13 - [NAME OF VOTE 13] - - . - - - = =
Vol 14 - [NAME OF VOTE 14] -
Vol 15 - [NAME OF VOTE 18] - - - - - - = =
Total Capital single-year expenditure 4 = 0 200 1132 3627 150 477 | 2318% 200
Total Capital Expenditure - 14975 15175 1132 3621 13981 | (10 354)| -74% 20375

Capltal Expenditure - Functional Classification
Governance and administration - 0 0 - - 0 0)] -100%
Executive and council - 0 0 - - 0 ) -100% [i]
Finance and adminiskaton - 0 0 - - 0 0)| -100% 0
Internal audit - - - - - - - -
Community and public safely - - - - - - - -
Community and social services - - - - - - - -
Sport and recreafion - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services - 0 0 - - 0 (0)] -100% 0
Planning and developmant - - - - - - - -
Road fansport - 0 0 - - 0 0y -100% 0
Environmental profection - - - - - - - -
Trading services - 14975 14 975 1132 3627 13831 | (10204)f -74% 20175
Energy sources - 5005 5005 166 1700 37541 (2053)| -55% 5005
Water management - 9970 9970 076 1027 10078 | (B150) -81% 15 170
Waste waler management - - - - - - - -
Wasls management - - - - - - - -
Other - s 200 - 2 150 (148)] -99% 200
Total Capltal Expenditure - Functional Classification | 3 - 14975 15175 1132 3629 13961 | (10352)) -74% 20 375

Funded by:
National Government - 14 975 14 975 1132 3626 13831 | (10205)] -74% 20175

Provinclal Government - - - - - - - -
District Municipality - - - - - - - -
Other ransfers and grants - - - - - - - -
Transfers recognlsed - capital - 14975 14 975 1132 3626 13831 (10 205) -74% 20175
Borrowing 6 - 0 0 - - 0 0)| -100% 0
Internally generated funds - - 200 - 2 150 (148)f -99% 200
Total Capital Funding - 14 975 15175 1132 3627 13981 (10354) -74% 20 375
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There is material underspending w.r.t. capital expenditure. More needs to be done to avoid
roll over requests.

4.1.6 Table C6: Quarterly Budget Statement — Financial Position

NC071 Ubuntu - Table C6 Monthly Budget Statement - Financial Position - M09 March

2018119 Budget Year 2019/20
Description Ref| Audited Original | Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
Rthousands 1 '
[ASSETS
Current assets
Cash 1860 18 008 2090 28 290 10 046
Call investment deposits - 0 0 (3 632) 4725
Consumer debtors 6 230 0 10 834 16 451 106 349
Other debtors 16 955 0 15 745 (319) 22929
Current portion of long-term receivables 698 - - - -
Inventory 112 0 123 - 123
Total current assets 25 855 18 008 28792 40 891 144 171
Non current assets
Long-term receivables - - (0) Snas )
Investments - - - - -
Inv estment property 29638 0 29 638 - 29 638
Investments in Associate - - > - -
Property, plant and equipment 586 395 15175 611 514 1132 616 714
Biological - - - = -
Intangible 27 (0) 27 - 27
Other non-current assets - - 0 - 0
Total non current assets 616 060 15175 641178 1132 646 378
TOTAL ASSETS 641 915 33183 669 971 42022 790 550
LIABILITIES
Current liabilities
Bank ov erdraft - - - - -
Borrowing ) 200 0 0 - 0
Consumer deposits 192 0 0 2070 0
Trade and other pay ables 78 255 (1530) 80 335 (5 128) 80 335
Provisions 3077 0 3077 - 3077
Total current liabilities 81723 (1 530) 83 412 (3 057) 83 412
Non current liabilities
Borrowing 9114 1619 7233 - 7233
Provisions 10 814 7228 10 814 - 10 814
Total non current liabilities 19 928 8846 18 047 - 18 047
TOTAL LIABILITIES 101 650 737 101 459 (3 057) 101 459
NET ASSETS 2 540 264 25 867 568 511 45080 689 091
COMMUNITY WEALTH/EQUITY ‘
Accumulated Surplus/(Deficit) 540 264 25 867 568 511 45 080 689 091
Reserves - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 540 264 25 867 568 511 45 080 689 091

The municipality steadily increase its cash and cash equivalents from the start of the financial
year due to debt collection and proper grant management. The creditors are unfortunately
growing.
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4.1.7 Table C7: Quarterly Budget Statement — Cash Flow
This table includes the balance of cashbook and current investment deposits

Refer to PART 2 Section 7 for a more comprehensive picture of the cash position of the
municipality which includes none-current investments and commitments against available
resources.

NCO071 Ubuntu - Table C7 Monthly Budget Statement - Cash Flow - M09 March

2018119 Budget Year 2019/20
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
OQulcome Budget Budget actual actual budget | varlance | variance| Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Properly rales 65867 5782 14 040 am 10 151 11 130 (979)] -9%
Service charges 16 257 20 151 23639 1990 14718 177291 (3012)) -17%
Other revenue 8286 7993 228 8428 5995 24331 M%
Govemment - operafing 40137 38 707 38 697 8 980 38 407 29023 9384 32%
Govemment - capital 9110 14 975 14 975 14 234 20 175 1231 8944 | 80%
Interest 9488 2266 3091 32 274 2993 (2719)] -91%
Dividends - - - -
Payments
Suppliers and employees (7e056)|  (71741)|  (75628)|  (12875) (68 7E)|  (56721)] 11995 -21%
Finance charges (7 544) (2 901) (6 802) {4 3561)] (4351)] 100%
Transfers and Grants - - - -
NET CASH FROMI(USED) OPERATING ACTIVITIES (3 640) 15 536 22705 16 359 23 438 17 029 (6 409)] -38% -
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - -
Decrease (Increase) in non-current deblors - - -
Decrease (increase) other non-curent receiv ables - - -
Decrease (increase) in non-current inv estments = - -
Payments
Capital assets (8412) (14075  (14975) (1 344) 2] (1231 (G40 2%
NET CASH FROM/(USED) INVESTING ACTIVITIES @412)] (415  (14975) (1344) (4292) (1231)] (6940) 62% -
CASH FLOWS FROM FINANCING ACTIVITIES
Recalpts
Short term loans - -
Borrowing long lerm/refinancing - -
Increase (decrease) in consumer deposits 170 - -
Payments
Repay ment of borrowing (200) {7 300) - {176) (5475)| (5299)f O7%
NET CASH FROM/(USED) FINANCING ACTIVITIES (29) = (7 300) - {176) (5475)] (5299)) 91% -
NET INCREASE/ (DECREASE) IN CASH HELD {12 082) 561 430 15014 18 970 323 -
Cash/cash equivalents at baginni 1860 2568 1860 1 860 1860 1860
Cash/cash equivalents at month/y ear end: (10 222) 3129 2290 20 829 2182 1860

The balance of R20, 829 million consists largely of unspent conditional grants.

PART 2 - SUPPORTING DOCUMENTATION
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Section 5 — Debtors Analysis
5.1 Supporting Table SC3

HC071 Ubuntu - Supporling Table SC3 Monlhly Budget Statement - aged debtors - M08 March

Durcrpbion Budget Your 2019020
B it Bad
c'::. 030Dys | 31-690mys | 61:50Days | 91420 Days | 1214500y | 154480 Dys | 181Dg04 e | Ovart¥e  [Totul :,:'W o ;‘:‘_‘;m‘l‘"‘ Jl‘:n Ite
i Counci Poliey
Rihouninds
Deblors Age Aty By Incoms Source
Trads and Ohet Receivabies bom Exchangs Transaors - Ve 12 817 kel 79 an » 14n 410 2656 2613 D0
Trads end Dther Receivabies hom Exchange Transacaons- Blacriy 13m 65 " s 7} u2 131 17 56% 8103 6760 = e
Receivaties homtion exchangs Transsaons - Prepety Rass 140 1658 1697 1610 150 1534 1364 13 16859 %6 2515 2 -
Recevabies hom Exchangs Transachons- Vs Wed Manogerrent 15 01 168 a0 “s 5 3 28 164 15673 13041
Recenabies bom Exchisngs Transans - Wass Managerent 16 3 @ W 87 I 2 25 13470 16325 ez -
fom Exchangs T o01s - Propetty iy = - - - - - - - - - -
Inkreston Brrcar Detio Aourts 1810 = 5 ™ “ - =
Reconeratls unsuored, inegubi, butess and wasthd espendure 1820 2 e g 5 - x = - = = = 5
o 150 - & 2 : = : = B & & - <
Totul By Incoms Source 2000 a6 ans8 3618 3811 i aste 120 14038 B 835 - -
201819 - otals only Sz | eurmad | asmesto | w0 | smesse | 2ewed | auei0 [1osiessie o] 1won 0 3
Debtors Age Ansdysls By Custemar Group
Orgars ol Size 2m 1707 1308 1351 1aar 130 118 16 872 17354 12847 - -
Coamerosl 70 514 815 % w0 4 [ ® am 7443 5745 a
Husshaks 2400 2087 258 1701 1819 167 200 L 307 @5n 215 - .
s 0 = 25 188 15 168 © B 683 8135 147 “ =
Totsl By Cuttomar Group 200 60 48l 3618 asTt 348 2818 1281 7408 9414 035 - -

Maijority of the debt from households are from indigents. Currently we are in process of
identifying and with council recommendation writing off irrecoverable debt.

The debtors’ book is growing and the credit control and debt collection needs to be
implemented more vigorously.

Section 6 — Creditor’s Analysis
6.1 Supporting Table SC4

NC071 Ubuntu - Supporting Table SC4 Monthly Budget Statement - aged creditors - M09 March

Daseription ur Budgat Year 2019/20 Prior year blals
Code 0- 3. 61- 91- 121- 151 161 Days - Over 1 Total | br charl(sama
R thousands 30 Days 60 Days 90 Days 120 Days | 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Elackrialty 0100 2072 2228 4249 - 51510 9686 - - 69745
Bulk Water 0200 96 - 1 - - - - = o7
PAYE deducions 0300 328 - = - - & - - 328
VAT (oulputless inpuf 0400 - - - - - - - -
Pensions / Refremant deduclons 0500 540 543 339 547 1695 - - - 3565
Loan repaymeants 0600 - - - - - = - - -
Trade Credibrs 0700 979 1060 494 424 303 2004 2538 - 7803
Audibor General 0800 pall 41 297 239 1807 2826 - = 5441
Oher 0900 254 = ) = - - - - 254
Total By Customer Type 1000 4500 3873 5380 1211 55216 14518 2538 - 87 234 -

The creditors book is growing alarmingly.

Section 7 — Investment Portfolio Analysis
7.1 Supporting Table SC5

There are no investments.

. A

.
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Section 8 — Allocations, grant receipts and expenditure
8.1 Supporting Table SC6

NCO071 Ubuntu - Supporting Table SC6 Monthly Budget Statement - fransfers and grant recelpts - M09 March

2018119 Budget Year 2019/20
Description Ref| Audited Orlginal Adjusted Monthly YearTD YearTD YD Y1D Full Year
Qutcome Budget Budget actual actual budget | varlance | variance | Forecast
R thousands %
RECEIPTS: 1,2
Operallng Transfers and Grants
Natlonal Government: 39 795 38 037 38 037 - 37794 28 528 8651 30.3% 38 027
Looal Govemmenl Equilable Share 39795 34 602 34 602 - 34 602 25 952 8651 33.3% 38 027
Finance Management 2435 2435 2436 1826
EPWP hcentive 1000 1000 756 750
Municipal Systems Improvement -
3 & o
Other fransfers and grants [inserl description] - -
Provinclal Government: 1452 660 660 - 495 495 (0) -0.1% 670
1452 660 660 - 495 495 0y -0.1% 670
4 =
Other ransfers and granls [inserl descriplion]
District Municlpality: - - - - = - = a
[insert description] - - - - - - - -
Other grant providers: - - - - - - - -
[insert description] - - - = & = = =
Total Operaling Transfers and Grants 5 41 247 38 697 38 697 - 38 289 29 023 8650 | 29.8% 38 697
Capital Transfers and Grants
National Government: 9110 14975 14 975 - 3489 11231 (7742)| -68.9% 20175
Municipal Infastruclure Grant (MIG) 9110 9970 9970 - 1769 7478 | (5688)| -76.1% 20175
nep 5005 5005 1700 3754 | (2053)| -54.7%
Provinclal Government: - - - - - - - -
[insert description] - - - - = Z i =
District Municipality: - - - - - - - -
finsert description] - - - - - - - -
Other grant providers: - - - - - - - -
(insert description] - - - - - - - -
Total Capital Transfers and Grants 5 9110 14975 14975 - 3489 123 |  (7742)] -68.9% 20 175
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 50 356 53672 53672 - 41719 40 254 908 | 2.3% 58 872
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All Grants has been received at reporting date. However the underspending of capital grants
is a big concern.

8.2 Supporting Table SC7 (1) — Grand Expenditure

18
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IN-YEAR Sec.52D Quarte 4 REPORT

2018119 Budget Year 2019/20
Description Ref |  Audited Original | Adjusted | Monthly YearTD YearTD YTD Y10 Full Year
Outcome Budget Budget actual actual budget | variance | varlance | Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
Natlonal Government: 39795 38037 38 037 - 37794 28 528 8651 | 30.3% 38 027
Local Govemmenl Equitable Share 39795 34 602 34602 - 34602 25952 8651 33.3% 3p 021
Finance Management 2435 2435 2436 1826
EPWP hcentive 1000 1000 156 750
Municipal Syslems Improvement N
3 = _
Other kansfers and grants [insert description] - -
Provinclal Government: 1452 660 660 - 485 485 ) -0.1% 670
1452 660 660 - 495 495 {0 -01% 670
4 =
Other ranslers and granls [inserl description) -
District Municipality: - - & = - - = =
finsert description] - - - - - - - =
Other grant providers: - - - - - - =
(inseit description] - - - - - - -
Total Operating Transfers and Granls 5 41241 38 697 38 697 38 289 29023 8650 | 29.8% 38 697
Capital Transfers and Grants
Natlonal Government: . 9110 14 975 14 975 3489 11231 (7 742)| -68.8% 20175
Municipal Infrastructure Grant (MIG) 9110 9970 9970 1789 7478 (5688) -76.1% 20175
Inep 5005 5005 1700 3754 (2053)| -54.7%
Provincial Government: - - - - - = =
linsert description) - - - - - = =
District Municipality: - - - - - - -
finsert descriplion] - - - = = . =
Other grant providers: - - - - - - -
[insert description] - - - - - - -
Total Capital Transfers and Grants 5 9110 14975 14 975 3489 1123 (7 742)| -68.9% 20175
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 50 356 53672 53672 41779 40 254 908 2.3% 56 872
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8.3 Supporting Table SC7 (2) — Grant Expenditure against approved rollovers

There are no approved rolled overs.

Section 9 — Councilor's allowances and
benefits

9.1 Supporting Table SC8

NCO071 Ubuntu - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M09 March

IN-YEAR Sec.52D Quarte 4 REPORT

employee

2018119 Budgot Year 2019/20
Summary of Employee and Councill i Ret |  Audited Orlginal Adjusted Monthly YearTD actual YearTD YTD YO Full Year
Outcome Budget Budget aclual budget | variance | variance | Forecast
R thousands %
1 A B c D
Councillo i ce Bearers plus Othe
Basic Salaries and Wages 1702 1902 2007 6 460 1505 (1046)] -B9% 2007
Pension and UIF Contributons 113 ] 0 - - 0 0)] -100% 0
Medical Aid Confribuons 31 0 0 - s 0 o -100% 0
Molor Vehicle Alowance 591 479 684 - 78 613 (435)} -B5% 684
Cellphone Atowance 305 3 I - 52 233 (181)] -78% 3
Housing Alowances - - - - - - - -
Oher beneils and alowances 23 0 0 - 32 0 32 | 1076367% 0
Sub Total - Councillors 2766 2691 3002 [ 622 2252 (1830)f -72% 3002
%increase 4 2T% 8,5% 8,5%
Senlor Managers of the Municlpality 3
Baska Salaries and Wages - 2988 3111 - 167 2151 (1984)] -92% 3
Pension and UIF Conributons = 27 109 - 27 54 2n| -50% 109
Medical Aid Contibutons - 0 0 - - 0 (0)] -100% 0
Overtime - 0 0 - - 0 (0)f -100% 0
Performance Bonus - 99 49 - 78 25 541 217% 49
Malbor Vehicle Alowance - 120 60 - 15 30 (15)] -50% 60
Cellphone Afowance - 0 0 - - 0 (0)] -100% 0
Housing Alowances - 0 0 - - 0 (0)] -100% 0
Oker benefts and alowances - 0 0 - 105 0 105 | 2635750% 0
Payments in keu of lbave - 1] 0 - - 0 0)} -100% 0
Long service awards - - - - - % - -
Postrefrement benefl obligafons 2 - 68 0 - = 0 (0)] -100% 0
Sub Total - Senlor Managers of Municipality - 3492 3329 - 393 2261 (1867) -83% 3329
%increase 4 #DIVIO! #DIViol #DIVIOl
Other Municlpal Stalf
Basic Salaries and Wages 25661 27011 24583 1012 7344 17891 | (10547)| -59% 24517
Pension and UIF Gontribulons 4342 5375 4780 - 1100 3565 (2485)| -69% 4780
Medical Aid Conributons m 648 496 - 61 an (311)| -84% 496
Overtme 1112 1180 66 - 345 50 205 | 592% 86
Perbrmance Bonus 1351 1668 1684 - 700 1188 (489)| -41% 1584
Mobr Vehicle Alowance 197 108 36 - 35 27 8| A% 36
Celphone Alowance 8 314 4 - 27 3 241 901% 4
Housing Allowances 363 445 348 - 64 261 (208)| -79% 348
Oher beneits and alowances 222 2424 2304 - kg 1728 (1692)] -98% 2304
Paymentsin feu of leave = 26 0 - - 0 0)} -100% 0
Long servica awards 161 124 0 - 12 0 12 | 1220200% 0
Postrefrement beneft obligatons 2 625 765 9 - 4 7 (3)]  -43% 9
Sub Total - Other Municlpal Staff 34252 40339 M 1012 9719 251127 (15393) -61% 34144
% Increase 4 17,8% 0,1% -0,3%
Total Parent Munlclpality 37018 48 523 40 543 1018 10734 20624 | (18890} -64% 40 476
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Section 10 — Capital program performance
10.1 Supporting Table SC12

NCO071 Ubuntu - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M09 March

2018119 Budget Year 2019/20
Month Audited | Original | Adjusted | Monthly | Year™ | Yearo | ym | ym |"cPendof
Qutcome Budget Budget actual actual budget | variance | variance priciedl
Budget
R thousands %
Monthly expenditure performance trend
July - 1248 1248 - 1248 -
August - 1248 1248 - 2496 -
Seplember - 1248 1248 - 3744 -
Oclober - 1248 1248 - 4992 -
November - 1248 1248 - 6 240 -
December - 1248 1248 - 7488 -
January - 1248 1248 1237 #VALUE! 8735 | #VALUE! | #VALUEI | #VALUE!
February - 1248 1248 - 9983 -
March - 1248 1248 655 | #VALUE! 11231 | #VALUE! | #VALUEI | #VALUE!
April = 1248 1248 - 12479 -
May - 1248 1248 - 13727 -
June - 1248 1248 - 14 975 -
Total Capital expenditure - 14975 14 975 1791

In table C5 it was detected that the MIG grant contributes to the skew representation of
performance
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10.2 Supporting Table SC13 (a)(b)(c)

IN-YEAR Sec.52D Quarte 4 REPORT

NC071 Ubuntu - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M09 March

Description

R thousands

Ref

1

201819

Budget Year 2

019/20

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD aclual

YearTD
budget

YD
variance

Y10
variance
%

Full Year
Forecast

Infrastructure
Roads Infastuchre
Roads
Road Siructures
Road Furniture
Capifal Spares
Sbrmwalar Infasyucure
Dralnage Colection
Storm waler Conveyance
Attenuation
Electical Infrastuchre
Power Plants
HV Subslations
HV Suitching Station
HV Transmission Conduclors
MV Subsfations
MV Switching Stations
MV Networks
LV Networks
Capilal Spares
Walar Supply Infasrucure
Dams and Weirs
Boreholes
Reservolrs
Pump Stalions
Waler Trealment Works
Bulk Mains
Distribution
Distribution Poinls
PRV Stations
Capital Spares
Sanilaton Infastuchire
Pump Station
Reficulation
Wasle Waler Treatmen! Works
Outfall Sewers

Fumiture and Offica Equipment
Furniture and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assels
Transporl Assals
Land
Land

Capital expenditure on new assels by Asset Class/Sub-class

Zoo's, Marine and Non-blological Animals
Zoa's, Marine and Non-biological Animals

10205

6354

6354

100,0%

10205

200

2600

150

2600

148

100,0%

100,0%

100,0%

100,0%

100,0%

100,0%

98,9%

200

200

150

148

98,9%
100,0%

100,0%
100,0%

ole oo

ole oo

100,0%

ole oo

Total Capltal Expanditure on new assels

10405

6504

6 502

100,0%

10 405
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Section 16 — Municipal manager’s quality certification

QUALITY CERTIFICATE

| Dibere Maposa as acting municipal manager of Ubuntu Municipality,

hereby certify that —

(mark as appropriate)

I:I he monthly budget statements
The quarterly report on the implementation of the budget and financial state

of the municipality

The mid-year budget and performance assessment

For Financial End of Month 09 (Quarter 3) of 2019/2020 financial year has been prepared
in terms of Local Government Municipal Finance Management Act (56/2003) Municipal
Budget and Reporting Regulations, Government Gazette 32141, 17 May 2009

Municipal or Acting Municipal Manager of Ubuntu Local Municipality (NC071)

Signature

Date Q\D Ll—\ 20
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NCO071 Ubuntu - Table C1 Monthly Budget Statement Summary - M09 March

2018/19 Budget Year 2019/20
Description Audited Original Adjusted Monthly |\ oo cta|  Yearmo YTD YTD Full Year
Outcome Budget Budget actual hudget variance | variance | Forecast
R thousands %
Financial Performance
Properly rates 9 260 9636 21200 4 21231 21200 K} 0% 21200
Service charges 25 660 26 991 31832 18 794 40373 17 986 22 387 124% 31832
Investment revenue 436 364 364 1 1 273 (272) -100% 364
Transfers and subsidies 41247 38707 38 697 30599 45811 29023 16 788 58% 38 697
Other own revenue 22 507 37 859 41 567 1008 6575 30758 | (24183) -79% 41 567
Total Revenue (excluding capital transfers and 99110 113 557 133 660 50 406 113 991 99 240 14752 15% 133 660
contributions)
Employee costs 34 252 43831 37 540 4130 29635 27372 2263 8% 37474
Remuneration of Councillors 2766 2691 3002 210 1894 2252 (358) -16% 3002
Depreciation & asset impairment 31509 28711 31603 - - 15838 | (15838) -100% 31603
Finance charges 7 544 5802 5802 590 6 060 4 351 1709 39% 5802
Materials and bulk purchases 17 343 19522 19522 1338 7949 14 642 (6 693) -46% 19 522
ansfers and subsidies - 1000 - - - - - -
Other expenditure 41531 54 186 47 660 3120 37 366 27712 9645 35% 47 660
Total Expenditure 134 945 155744 145130 9388 82904 92176 (9272) -10% 145 063
Surplus/{Deficit) (35 835) (42187) (11 470) 41017 31088 7064 24024 340% (11 404)
Transfers and subsidies - capital (monetary allocationg 9110 14975 14 975 4062 4064 13831 (9768) 1% 20175
Contributions & Contributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers & (26 725) (27 212) 3505 45080 35151 20895 | 14256 66% 8771
contributions
Share of surplus/ (deficit) of associate e = - - - = - -
Surplus/ (Deficit) for the year (26 725) (27 212) 3505 45080 35151 20 895 14 256 68% 87111
Capital expenditure & funds sources
Capital expenditure - 14 975 15175 1132 3627 13981 | (10 354) 14% 20375
Capltal transfers recognised T - 14975 14975 1132 3626 13831 (10208)  -74% 20175
Borrowing - 0 0 - - 0 (0) -100% 0
Internally generated funds - - 200 - 2 150 (148) -99% 200
Total sources of capltal funds - 14975 15175 1132 3627 13981 | (10354)]  .74% 20375
Financial position G
Total current assets 25 855 18 008 28792 40 891 144 171
otal non current assets 616 060 15175 641178 1132 646 378
Total current liabilities 81723 (1530) 83412 (3 057) 83412
Total non current liabilities 19928 8 846 18 047 - 18 047
Community wealth/Equity 540 264 25 867 568 511 45080 689 091
Cash flows
Net cash from (used) operating (3 640) 15536 22705 16 359 23438 17029 (6 409) -38% -
Net cash from (used) investing (8412) (14 975) (14 975) (1.344) (4 292) (11231)]  (6940) 62% -
Net cash from (used) financing (29) - (7 300) - (176) (5 475) (5299) 97% -
Cash/cash equivalents at the month/year end (10 222) 3129 2290 - 20 829 2182 | (18647) -B54% 1860
; 181 Dys-1
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys r Over 1Yr Total
Debtors Age Analysis a '
Total By Income Source 4602 4 898 3619 397 3489 3518 1281 74 096 99 474
Creditors Age Analysis
Tolal Creditors 4500 3873 5380 1211 55216 14 516 2538 - 87 234
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NC071 Ubuntu - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M09 March

201819 Budget Year 2019120
Description Ref | Audited Original Adjusted Monthly |\ o actual|  TERTP YTD YTD Full Year
Outcome Budget Budget actual hudget varlance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 65239 52019 67 112 30842 69 378 45928 23450 51% 67112
Executive and council 1000 1001 1001 127 909 751 158 1% 1001
Finance and administration 64 239 51017 66 111 30715 68 469 45177 23292 52% 66 111
Internal audit - - - - - - - -
Community and public safety 687 700 700 767 1238 525 73| 136% 700
Community and social services 687 689 689 767 1238 517 721 140% 689
Sport and recreation 0 1 1 - - 8 (8)| -100% 1
Public safety - - - - - - - -
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 12 096 33854 34054 2109 4897 25541 (20644)| -81% 34054
Planning and development 14 84 84 2058 4499 63 4436 | 7048% 84
Road transport 12082 BmM 3397 51 398 25478 | (25079)) -98% 3397
Envirenmental protection - - - - - - - -
Trading services 30198 41959 51968 20750 42 543 M3 11216 | 36% 51968
Energy sources 17 355 19007 16 663 3047 12091 10 066 2025 20% 16 663
Water management 9519 14629 20783 16971 24 067 13407 10660 | 80% 20 783
Waste water management 1462 4521 9721 449 3139 4950 (1811)| -37% 971
Waste management 1861 ‘3802 4801 283 3246 2904 342 12% 4801
Other - ] - - - - - - -
Total Revenue - Functional 108 219 128 532 153 835 54 468 118 056 103 321 14735 14% 153 835
Expenditure - Functional
Governance and administration 52 768 67044 47 503 5652 29939 30998 (1059)| -3% 47 503
Executive and council 5719 6424 5576 1153 4848 4182 666 16% 5576
Finance and adminisiration 47 049 60 620 41927 4499 25092 26 816 (1724) 6% 41927
Internal audit - - - - - - - -
Community and public safely 1792 1828 5924 149 13713 4443 (3071)| -69% 5924
Community and social services 1724 1817 1866 138 1321 1400 (79) -6% 1866
Sport and recreation 67 0 4049 1" 52 3037 (2985)| -98% 4049
Public safety - 12 8 - - 6 (6)| -100% 8
Housing - - - - - - - -
Health - - - - - - - -
‘conomic and environmental services 24787 21383 19 286 1413 14 008 12401 1607 13% 19 286
Planning and development 24 647 12239 12872 795 8654 7590 1063 14% 12872
Road transport 140 9144 6414 618 5354 4810 544 1% 6414
Environmental protection - - - - - - - -
Trading services 51126 65 489 72350 2174 37 584 44334 (6751)| -15% 72350
Energy sources 36038 44 939 A4 317 1407 8447 27611 | (19164)| -69% 44317
Water management 3701 3260 14 676 266 14 871 8042 6830 85% 14 676
Waste water management 5404 8277 6432 229 6923 4175 2748 66% 6432
Waste management 5984 9013 6924 213 7342 4507 2836 63% 6924
Other - - - - - - - =
Total Expenditure - Functional 3 130472 155744 145 063 9388 82904 92176 (9272)| -10% 145 063
Surplus/ (Deflclt) for the year (22 253) (27 212) 8771 45 080 35152 |  11145| 24007 | 215% 8771







NC071 Ubuntu - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 March

2018/19 Budget Year 2019/20
Description Ref|  Audited Original Adjusted Monthly |\ o0 actual|  YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | varlance | Forecast
R thousands %
Revenue By Source
Properly rales 9260 9636 21200 4 21231 21200 A 0% 21200
Service charges - electricily revenue 13320 13919 11 589 1091 9922 6278 3644 58% 11589
Service charges - water revenue 9517 4750 10922 16971 24 067 6454 17613 | 273% 10922
Service charges - sanilation revenue 1462 4521 451 449 3139 2350 789 | 34% 4521
Service charges - refuse revenue 1 361 3801 4800 283 3245 2903 3 12% 4800
Rental of facilities and equipment 140 204 1700 17 135 858 (723)| -84% 1700
Interest earned - external invesiments 436 364 364 1 1 273 (272)] -100% 364
Interest earned - outstanding debtors 9053 3170 5182 824 5753 3887 1867 | 48% 5182
Dividends received - 0 0 0 @) -100% 0
Fines, penalties and forfeils 11 533 33402 33402 T 25052 | (25045)] -100% 33402
Licences and permits 533 - - - - -
Agency services - 350 550 50 373 413 (39) 9% 550
Transfers and subsidies 41 247 38707 38 697 30599 45811 29023 16786 58% 38697
Olher revenue 748 732 732 "7 307 549 (243)]  -44% 732
“ains on disposal of PPE 501 - - - - -
N 99110 113557 133660 50 406 113991 99240 | 14752 15% 133660
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type
Employee relaled cosls 34 252 43831 37 540 4130 29635 273712 2263 8% 37474
Remuneration of councillors 2766 2691 3002 210 1894 2252 (358)| -16% 3002
Debt impairment 20030 35097 32097 19 23105 16048 7057 | 44% 32097
Depreciation & asset impairment 31509 28711 31603 15838 | (15838)| -100% 31603
Finance charges 7544 5802 5802 590 6060 4351 1709 | 39% 5802
Bulk purchases 17 167 19 491 19491 1309 7920 14618 (6699)| -46% 19491
Other materials 186 K| 3 29 29 23 6| 25% Kl
Conlracted services 5929 6970 6970 2417 8178 5227 2951 | 56% 6970
Transfers and subsidies - 1000 - - - -
Other expenditure 155672 12120 8593 684 6082 6445 (363)| -6% 8593
Loss on disposal of PPE - - - - - - - -
Total Expenditure ) 134945 155 744 145130 9388 82904 92176 (9272)] -10% 145 063
Surplus/(Deficity (35 835) (42187) (11 470) 41017 31088 7064 | 24024 0 (11 404)
1TANSIENS dll SUDSIUIES - Cdpildl (INnonediy diocduons)
(National / Provincial and Districl) 9110 14 975 14 975 4062 4064 13831 (9 768) (0) 20175
(National / Provincial Departt:emz\al Agenci:as. Househollds,
lon-profit Instilutions, Private Enterprises, Public Corporatons,
digher Educational Institutions) - e = b= i 2 - G
Transfers and subsidies - capital (in-kind - all) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions (26725 (21212 3505 45080 35151 20 895 8771
Taxation bt e s n = = - =
Surplus/(Deficit) after taxation (26 725) (27 212) 3505 45080 35151 20 895 8771
Altribulable to minorilies - - - - - - -
Surplus/(Deflcit) attributable to municlpality (26 725) (27 212) 3505 45080 35151 20 895 8717
Share of surplus/ (deficit) of associale = = - = = - .
Surplus/ (Deficit) for the year "~ (26725) (27 212) 3505 45080 35151 20 895 8771
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NCO71 Ubuntu - Table C5 Monthly Budget Statement - Capital Expenditure (municlpal vote, functional classification and funding) - M09 March

Vota Description

R thousands

Ref

2018119

Budget Year 2019/20

Audited
Outcome

Original
Budget

Adjusted
Budgst

Monthly
actual

YearTD actual

YearTD
budget

Y10
varlanco

Y10
varlance

%

Full Year
Forecast

Multi-Year expenditure appropriation
Vole 1 - Offica of the Municipal Manager
Vole 2 - Financial Services Direclorale
Vole 3 - Corporale & Community Services
Vole 4 - Infrastruclure & Planning
Vole § - COMMUNITY & SOCIAL SERVICES
Vole 6 - Execulive and Council
Vole 7 - [NAME OF VOTE 7]
Vota 8 - [NAME OF VOTE 8]
Vole 9 - [NAME OF VOTE 9]
Vole 10 - [NAME OF VOTE 10]
Vole 11 - [NAME OF VOTE 11]
Vole 12 - [NAME OF VOTE 12)
Vole 13 - [NAME OF VOTE 13]
Vole 14 - [NAME OF VOTE 14]
Vole 15 - [NAME OF VOTE 15)
Tolal Capital Multl-year expenditure

Single Year expendilure appropilation
Vole 1 - Office of Ihe Municipal Manager
Vole 2 - Financlal Services Direclorale
Vole 3 - Corporale & Community Services
Vole 4 - Infrastructure & Planning
Vote 5 - COMMUNITY & SOCIAL SERVICES
Vote 6 - Execuliva and Council
Vote 7 - [NAME OF VOTE 7]

Vote 8 - [NAME OF VOTE 8]

Vole 9- [NAME OF VOTE 9]

Vole 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vols 12 - [NAME OF VOTE 12]
Vole 13 - [NAME OF VOTE 13]
Vole 14 - [NAME OF VOTE 14]
Vole 15 - [NAME OF VOTE 15)

Total Capltal single-year expenditure

47

©)

(13831)

-100%

-100%

(13831)

-100%

-100%
-100%

2318%
-100%

2318%

Total Capital Expendit

(10 354)

Ti%

20375

Capltal Expenditure - Functional Classification
Governanca and administration
Execulive and council
Finance and adminislration
Internal audit
Community and public safety
Community and soclal services
Sport and recreation
Public safety
Housing
Haalth
Economlc and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Waler managemenl
Waste waler managemenl
Waste management
Other

(10.204)
(2053)
(8 150)

(140

-100%
-100%
-100%

-100%

-100%

-14%

-55%
B1%

-99%

Total élp"ﬂl Expenditure - Functional Classification

(10352)

-T4%

Funded by:
Nalional Governmenl
Provincial Govemmant
Dislrict Municlpality
Other Iransfers and granis
Transfers recognlsed - capital
Borrowing
Internally generated funds

(10205)

4%

(10 205)
{0}
(148)

-T4%
-100%
-99%

Total Capital Funding

14 075

15175

1132

3627

13981

(10 354)

14%

References

1. Municipaliies may choose to appropriate for capital expenditure for three years or for one year (if one year appropiiation projected expenditure req uired for yr2 and yr3).

2. Include capiial componenl of PPP unitary payment

3, Capital expenditure by functional classification must reconcile to the totel of multi-year and single year approprialions
ical assels

4, Includa expendilure on investment property, inlangible and blok

6, Include finance leases and PPP capilal funding componen of unitary payment - total borrowing/repayments fo reconcila to changes in Table SA17







NC071 Ubuntu - Table C6 Monthly Budget Statement - Financial Position - M09 March

2018/19 _ Budget Year 2019/20
Description Ref|  Audited Original Adjusted |\ o o otuan|  Full Year
Qutcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash 1860 18 008 2090 28290 10 046
Call investment deposits - 0 0 (3532) 4725
Consumer debtors 6230 0 10 834 16 451 106 349
Other debtors 16 955 0 15 745 (319) 22929
Current portion of long-term receivables 698 - - - -
Inventory 112 0 123 - 123
Total current assets 25 855 18008 28792 40 891 144171
Non current assets
Long-term receivables - - Q) - (0)
Investments - - - - -
Investment property 29 638 0 29638 - 29638
Investments in Associate - - - - -
Property, plant and equipment 586 395 15175 611514 1132 616714
Biological - - - - -
Intangible 27 (0) 27 - 27
Other non-current assets - - 0 - 0
Total non current assets 616 060 15175 641178 1132 646 378
TOTAL ASSETS 641915 33183 669 971 42022 790 550
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing 200 0 0 - 0
Consumer deposits 192 0 0 2070 0
Trade and other payables 78 255 (1530) 80 335 (5128) 80335
Provisions 3077 0 3077 - 3077
Total current liabilities 81723 (1 530) 83412 | (3057) 83 412
Non current liabilities
Borrowing 9114 1619 7233 - 7233
Provisions 10814 7228 10814 - 10 814
Total non current liabilities 19928 8846 18 047 - 18 047
TOTAL LIABILITIES 101 650 7317 101 459 (3057)[ 101459
NET ASSETS 2 540 264 25 867 568 511 45080 689 091
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Deficit) 540 264 25 867 568 511 45080 689 091
Reserves - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 540 264 25 867 568 511 '45 080 689 091







NGO071 Ubuntu - Table C7 Monthly Budget Statement - Cash Flow - M09 March

201819 Budget Year 2019/20 ]
Description Ref|  Audited Original Adjusted Monthly |\ rpactuall YEATD YTD YTD Full Year
QOutcome Budget Budget actual hudget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Properly rates 5 867 5782 14 840 3m 10 151 11130 (979)|  -9%
Service charges 16 257 . 20151 23639 1990 14 718 17729 (3012)| -17%
Other revenue 8296 7993 228 8428 5995 2433 | 4%
Government - operating 40137 38707 38697 8980 38 407 29023 9384 | 32%
Government - capital 9110 14 976 14 975 14 234 20176 11231 8044 |  B80%
Interest 9489 2266 3991 2 274 2993 (2719)| -91%
Dividends - - - -
Payments
Suppliers and employees (76 956) (71741) (75 628) (12 875) (68716) (66721) 11995 | -21%
Finance charges (7 544) (2901) (5802) (4351)| (4351)| 100%
Transfers and Grants - ; - - ; - -
NET CASH FROMI(USED) OPERATING ACTIVITIES (3 640) 15536 22705 16350 23438 17020 |  (6409)] -38% -
¢ FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - -
Decrease (Increase) in non-current debtors - - -
Decrease {increase) other non-current receivables - - -
Decrease (increase) in non-current investmenls - - -
Payments
Capital assets (8412) (14 975) (14 975) (1 344) (4 292) (11231) (6940)| 62%
NET CASH FROMI(USED) INVESTING ACTIVITIES (8412) (14 975) (14 975) (1344) (4292) (11231)|  (6940)| 62% e
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short lerm loans = -
Borrowing long term/refinancing - -
Increase (decrease) in consumer deposits 170 - -
Payments
Repayment of borrowing (200) (7 300) - (176) (5475)| (5299)| 97%
NET CASH FROMI(USED) FINANCING ACTIVITIES (29) - (7 300) - (176) (5 475) (5299) 97% =
NET INCREASE/! (DECREASE) IN CASH HELD (12082) 561 430 15014 18 970 323 -
Cash/cash equivalents at beginning: 1860 2568 1860 | 1860 1860 1860
shicash equivalents at month/year end: (10 222) 3129 2290 20829 2182 1860
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