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1.3 The Strategic Context of the SDBIP

Section 53 of the Municipal Finance Management Act, 2003 (Act 56 0f2003) (MEMA) requires of municipalities
to compile a Service Delivery and Budget Implementation Plan (SDBIP). The aim with this Plan is to serve asa
management, implementation and monitoring tool that align the IDP, the budget and the service delivery
targets of the municipality. In this context, section 53 (1)(c)(iii) (bb) of the MFMA requires of the Mayor to
ensure that the measurable performance objectives approved with the budget are aligned with the SDBIP.
These targets then provide the bases for the compilation of the Performance Agreements of the Municipal

Manager and other section 57 managers.

The contents of the municipal SDBIP (referred to in the preceding paragraph) are informed by the key
performance indicators and targets, and the budget projections included in the various Departmental SDBIPs.
These Plans are compiled to link specific service delivery responsibilities in the IDP to each of the senior
managers {section 57 managers) of the municipality. An individual SDBIP must therefore be compiled for each
of the municipalities Departments. The Performance Agreement of the responsible section 57 manager will
then he aligned with the contents of the Departmental SDBIP for which he or she is responsible. Because the
SDBIP contains particulars of both service delivery objectives and targets, as well as the budget of that specific
Department, it serves as a performance plan against which the activities of the Department could be monitored

and assessed.

Operational guidelines for the compilation of the municipal SDBIP, and Departmental SDBIPs could be found in
MFMA Circular No. 13. The contents of this Departmental SDBIP would therefore be based on the guidelines of

the indicated Circular.
Figure 1: Relationship between the IDB, Budget and SDBIP in the Municipality

It is important that the various Departmental SDBIPs must relate to the IDP of the municipality. The intention
is that the SDBIPs for each of the Departments in the municipality must indicate what the specific section 57
managers (and his / her Department) are going to do to implement the IDP. The Departmental SDBIP must also
relate to the budget for the specific year, because the budget will determine how much money is available to
do the things anticipated in the SDBIP. The SDBIP should therefore determine {and he consistent with) the
performance agreements between the mayor and the municipal manager and the municipal manager and
senior managers determined at the start of every financial year and approved hy the mayor.
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1.4 Budget Breakdown in Terms of the IDP

Budgeted Operating Results - 2022/2023
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38023

42236

4213

KPAZ: Local Economic
Development

KPA3: Municipal Finance
Management

123 60

11826

534

KPA4: Municipal
Transformation and
Institutional Development

20220

KPAS: Good Governance and
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Budgeted Capex Results - 2021/2022
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KPA1: Basic Service Delivery
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Implementation
IDP Budget Middle Managers,
The SDBIP is a layered plan, with the top layer of the plan dealing with ¢§ ~ Supervisors, Lower  Irgets
and in-year deadlines, and linking such targets to top management. Diagr Staff members f the

pyramid is published as the SDBIP.

Once the top-layer targets are set, the top management is then expected to develop the next (lower) layer of
detail of the SDBIP, by providing more detail on each output for which they are responsible for, and breaking
up such outputs into smaller outputs and linking these to each middle manager and supervisor. Much of this
lower layer detail will not be made public nor tabled in council - whilst the municipal manager has access to
such lower layer detail of the SDBIP, it will largely only be the senior manager in charge who will be using such
detail to hold middle managers and supervisors responsible for various components of the service delivery
plan and targets of the municipality. Only the highest layer of information of the SDBIP will be made public or
tabled in the council. Such high-level information should also include per ward information, particularly for key
expenditure items on capital projects and service delivery - this will enable each ward councillor and ward
committee to oversee service delivery in their ward.

Being a management and implementation plan {and not a policy proposal), the SDBIP is not required to be
approved by the council - itis however tabled before council and made public for information and for purposes
of monitoring, The SDBIP is seen as a dynamic document that may (at lower layers of the plan) be continually
revised by the municipal manager and other top managers, as actual performance after each month or quarter
is taken into account. However, the top-layer of the SDBIP and its targets will not be revised without notifying
the council, and if there is to be changes in service delivery targets and performance indicators, this will be with
the approval of the council, following approval of an adjustments budget (section 54(1)(c) of MFMA).

The municipal manager is responsible for the preparation of the SDBIP, which must be legally submitted to the
mayor for approval once the budget has been approved by the council (around end-May or early-June). The
mayor will approve the final SDBIP and performance agreements simultaneously, and then make the SBBIP
and performance agreement of the municipal manager public within 14 days, preferably before 1 July. Itis only
the top layer (of high-level) detail of the SDBIP thatis to be made public.

It is the output and goals made public in the SDBIP that will be used to measure performance on a quarterly
basis during the financial year. Note that such in-year monitoring is meant to be a light form of monitoring. The
council should reserve its oversight role over performance at the end of the financial year, when the mayor
tables the annual report of the municipality.

The in-year monitoring is designed to pick up major problems only, and aimed at ensuring that the mayor and
municipal manager are taking corrective steps when any unanticipated problems arise. The SDBIP serves
acritical role to focus both thefference between administration and council on outputs by providing clarity of
service delivery expectations, expenditure and revenue requirements, service delivery targets and
performance indicators.

2.1 Components of the SDBIP

The five necessary components are:

= Monthly projections of revenue to be collected for each source

11
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ANNEXURE B: CORE COMPETENCY FRAMEWORK

Clusters

l-eading
Competencies

Competency Definition

Weighting

Score

Finai
Score

Core Competencies

Competency Definition

Weighting

Score

Final
Score

Competency Name

Strategic Direction
and Leadership

Provide and direct a2 vision for
the institution, and inspire and
deploy others to deliver on the
strategic institutional mandate

1.67

Moral
Competence

Abile to identify meral triggers,
apply reasoning that promotes
honesty and integrity and
consistently display behavior
that reflects moral competence

1.67

People
Management

Effectively manage, inspire and
encourage people, respect
diversity, optinise talent and
puild and nuriure relationships
in order to achieve institutional
cbjeciives

1.67

Planning and
Organisation

Able to plan, priotities and
orgarise information and
resources effectively to ensure
the quality of service delivery
and buiid efficient contingency
pians {6 manage fisk

Programe and
Project
Management

Able to understand program
and project management
methodology; plan, manage,
monitor arkd evaluate specific
activities in order to deliver on
set objectives

1.67

Analysis and
Innovation

Able to critically analyse
information, challenges and
trends

1.67

Financial
Management

Able to compile, plan and
manage budgets, control cash
flow, institute financial risk
management and administer
procurement processes in
accordance with recognised
financia practices. Further to
ensure that all financiai
transactions are managed in an
ethical manner

1.67

Knowledge and
Information
Management

Abie to promote the generation
and sharing of knowledge and
information through various
processes and media, in order to
enhance the collective
knowledge base of local
govermnment

1.67

Change
Leadership

Abte to direct and initiate
institutionat transformation on
ali levels in order to successfully
drive and implement new
initiatives and deliver
professional and quality
services to the community

1.67

Communication

Able to share information,
knowledge and ideas in a clear,
focused and concise manner
appropriate for the audience in
order to effectively convey,
persuade and influence
stakehclders to achieve the
desired outcome

1.67

Governance
Leadership

Able to promote, direct and
apply professionalism in
managing risk and compliance
requirements and apply &
thorough understanding of
govemnance practices and
obligations. Further, abie to
direct the conceptualisation of
relevant policies and enhance
copperative governance
relationships

1.67

Results and
Quality Focus

Able to maintain high quality
standards, focus and achieving
results and objectives while
consistently striving to exceed
expectations and encourage
others to mest quality standards.
Fusther, to actively monitor and
measure restits and quality
against identified objectives
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